
INNOVATION 
PROJECT

MIEI  | 2025.05.14 | Class 11 | Rui Coutinho, Leonor Neto



TOPICS

1 Mission 6



MISSION 6



Life-Centred Visionary Innovation

VISION HYPOTHESIS PROOF OF 

CONCEPT

SOLUTION

Immerse into the problem 

and all the ecosystems it 

entails

Transform the vision into a 

bold possibility for 

systemic change

Generate and prioritise 

solution ideas, mapping 

unintended consequences

Prototype and test the most 

promising ideas and 

validate 

Iterate all remaining 

aspects and possible 

unintended consequences

Deliver the envisioned 

change and monitor its 

impacts

IMMERSE DREAM IDEATE VALIDATE PERFECT IMPACT
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Life-Centred Visionary Innovation

Goal: 

Make your pitch unforgettable by including 
something that leaves the audience dumbstruck 
and their jaws in the floor.

Deliver the envisioned 

change and monitor its 

impacts

IMPACT
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Life-Centred Visionary Innovation

Remember who are you are pitching to: 
your professors, mentors and liaisons.

Deliver the envisioned 

change and monitor its 

impacts

IMPACT
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Life-Centred Visionary Innovation

Choose well the information to include.  
Don’t speak at lightning speed just because 
you have 8 and not 20 minutes.  
Keep the information that helps you win 
and that helps your professors, mentors 
and liaisons to understand the journey.

Deliver the envisioned 

change and monitor its 

impacts

IMPACT
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Life-Centred Visionary Innovation

Grab the audience’s attention with 
something new and unexpected right from 
the start.  
End in a high point, not by saying “that’s 
what I wanted to share”.  
Put some energy into your pitch!

Deliver the envisioned 

change and monitor its 

impacts

IMPACT
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Life-Centred Visionary Innovation

Do you still believe that you must start a 
presentation with a joke?  
No, but do show some good humour!  
Sharing a short story about an humorous 
experience you went will work wonders!

Deliver the envisioned 

change and monitor its 

impacts

IMPACT



Innova
tion P

roject

Life-Centred Visionary Innovation

Make your pitch with the same passion you 
feel for the project, the problem, and your 
idea! 

Deliver the envisioned 

change and monitor its 

impacts

IMPACT
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Life-Centred Visionary Innovation

Your slides need to be clean and only 
include the information you need.  
Don’t overpopulate slides: it will create a 
barrier to understanding.  
Delete absolutely everything that doesn’t 
have a meaning.

Deliver the envisioned 

change and monitor its 

impacts

IMPACT
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Life-Centred Visionary Innovation

Are your slides easy to understand?  
This is not about you sharing an idea; it’s 
more of the ability for your audience 
understand what you reached the solution.

Deliver the envisioned 

change and monitor its 

impacts

IMPACT
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Life-Centred Visionary Innovation

For Q&A time, make sure you understand 
the question in full.  
Don’t assume you know the answer until 
the person finishes speaking.  
It’s terribly frustrating listening to a reply to 
a question no one asked.

Deliver the envisioned 

change and monitor its 

impacts

IMPACT
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Ability to Understand the Main Concepts of 
the Course Ability to Communicate

The 
presentation 

demonstrates a 
full 

understanding 
of the main 

principles of the 
innovation 
process /


methodology

The 
presentation 

demonstrates a 
structured and 
well-founded 

decision making 
process and 

critical

thinking

The 
presentation 
showcases 
the team’s 
journey in a 
structured 

way

The 
presentation is 

clear, 
structured, 

perceivable and 
understandable

The presentation 
uses visual 

supports that 
add value and 

help to pass the 
message

The presentation 
demonstrates clear 

connections 
between original 

briefing and 
problem, the work


developed, the 
decisions made by 

the team and 
possible solution(s)



/thank you.


