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“The healthcare system 
is broken.”

 Who is to blame?
 How do we fix it?



How managers and health 
economists perceive physicians?

Financially irresponsible

Indifferent to efficiency

Professionally egocentric

Academic narcissists

Change-averse

Obsessed with profitable surgeries

Focused on technical acts, not care processes

Detached from system sustainability

A complicated human species



How managers and health 
economists perceive physicians?



How physicians perceive managers 
and health economists?

● Factory managers

● Obsessed with numbers

● See patients as products

● Excel spreadsheet fanatics

● Prioritise efficiency over empathy

● Make rules without listening

● Oversimplify complex human problems

● Treat health like an industrial process



How physicians perceive health 
economists and managers  ?





Value-Based Health Care: 





Condition-specific focus

WALANT surgery
 

Lean Healthcare



https://docs.google.com/file/d/1Rtc1tiyEog9VlK-4jBUuu8t7Jau6HeF0/preview


https://docs.google.com/file/d/1u1O2HjPNGi4CHJHqZaFOhPSkPBzx116-/preview




https://docs.google.com/file/d/1EG4EPAStQ_YOQOwBbSDaRrulks51Z0dA/preview


https://docs.google.com/file/d/15h8LY3S-b8boBmCkr08UqnA-MoWch-Lb/preview


https://docs.google.com/file/d/1kK40aKrfpCvoLlSqnjxxgS9MKv_DTIoZ/preview








https://docs.google.com/file/d/1cL0Leef7iVZ4h6Cnk7ml0gT_y6jR_Q-y/preview










WHY - CRI??????

























🔹 No one is solely to blame.
🔹 Everyone is part of the problem – and part of the solution.
🔹 Clinicians, managers, economists, and patients must come together.
🔹 We need shared goals, open dialogue, and collective responsibility.

🔹 Value-Based Health Care offers a path forward:
  – Better outcomes for patients
  – More meaningful work for professionals
  – Sustainability for the health system


