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Agenda LUACH CONSULTING GROUP
« Value Based Procurement - the why and the what

« Experience of VBP in the English National Health
Service

* Benefits of VBP and examples
* Challenges
 Discussion
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What is procurement? LUACH CONSULTING GROUP

UNLOCKING VALUE IN HEALTHCARE

* It's a comprehensive

gf’?.ff},’i V, World Health approach that aims to
\E8Y Organization achieve value for money,

O @ , : improve patient outcomes,
Making the purchasing and enhance the efficiency of
of health services more healthcare delivery.
strategic Is critical for » Itinvolves careful planning,

O O countries to progress market analysis, supplier

towards universal health relationship management,
) and alignment with the

coverage.Promoting overall goals of the

strategic purchasing healthcare organization.

procurement

_ Strategic
Transactional

Value based approaches maximise the
contribution of procurement in healthcare


https://www.who.int/activities/promoting-strategic-purchasing?form=MG0AV3
https://www.who.int/activities/promoting-strategic-purchasing?form=MG0AV3

VBP journey <
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Department
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Supply Chain

Value Based Procurement

National Standard Evaluation Methodology
SCCL Value Based Procurement (NSEM)
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Value based procurement

An alternative approach to total cost
reduction, improved efficiency and
enhanced patient outcomes in the NHS

‘A framework for delivery’

Report by:
Brian Mangan FCIPS and Mike Ludbrook MCIPS
NHS North West Procurement Development
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With contributions from:
Dr Thomas Kelley, ICHOM
Robert McGough, Hill Dickinson LLP
Dr Joanne Meehan, University of Liverpool

Value based procurement in
the NHS (North West)

Dr Joanne Meehan
Dr Roula Michaelides
Dr Laura Menzies

~ Acceptance Adoption

Awareness
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Need for chan ge LUACH CONSULTING GROUP

Increased demand and limited finances

Record ~ Annual

. savings _
savings target Global economic pressures

Resource challenges — Retention, recruitment

Procurement Cycle and staff burnout

Challenge Produce
suppliers/re-tender workplans Integrated care systems

\ Review

Supply Chain resilience and sustainabilit
frameworks PRIy y



We need to do
something.....
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“It is not the strongest
of the species that
survive, nor the most
intelligent, but the one
most responsive to
change”.

Charles Darwin




The what... n}
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Pathway UNLOCKING VALUE IN HEALTHCARE

savings targets

Record — ~ Annual

. savings
savings
& target

Value Based

Stakeholder and market

Partnership working

Procurement engagement
Challenge Cycle Produce
suppliers/re-tender workplans
\ Review
frameworks

Output based

tendering




A product price focus is a short-term solution ;:
LUACH CONSULTING GROUP

«.Medical products make up only 5% "10% of the total health-care
expenditure. If organisations are going to reduce costs systematically, they
cannot leave the bulk of the cost of care unaddressed.1”

1. Procurement, the unexpected Driver of Value-Based Health Care. Medtech Europe, BCG 2015.



VBP v VBHC 5

LUACH CONSULTING GROUP

High l
Savings  Heslthsystem ‘ Value Based
potential,
scope of l A Healthcare
influence and Value Based | q
patient benefit Procurement mprove
Price based outcomes at
rocurement Pathway savings lower cost
P and efficiencies
Unit price
reductions

Low

Complexity of implementation High
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International interest
and activity

e Australia
« Canada

* Europe
. Adviselnc 4+ Follow
® North Amerlca Are suppliers, vendors fit for a 480 followers

value-based procurement future? | Healthcare Purchasing News cW e @

(hpnonline.com)
. VBP not only offers opportunity for buyers and
SOUth Afnca suppliers to create change, but also enable an environment from more traditional

. relationships to a progressive, collaborative and strategic partnership.
English & Welsh NHS
An insightful read over on the National Health Executive Magazine.

Middle East #MakesSense



https://www.hpnonline.com/sourcing-logistics/article/21271687/are-suppliers-vendors-fit-for-a-valuebased-procurement-future
https://www.hpnonline.com/sourcing-logistics/article/21271687/are-suppliers-vendors-fit-for-a-valuebased-procurement-future
https://www.hpnonline.com/sourcing-logistics/article/21271687/are-suppliers-vendors-fit-for-a-valuebased-procurement-future
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UNLOCKING VALUE IN HEALTHCARE

* Focus on pathways
* Whole life costing
» High levels of clinical engagement

« Adoption and promotion of partnership working with
industry



Having listened to my explanation of the why and the what take a
moment and write down one word that captures
“What’s in it (VBP)” for Healthcare?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Answer: Opportunity 6
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UNLOCKING VALUE IN HEALTHCARE

« Patients - Aims to improve patient experience, outcomes and access to care

 Clinicians -Using the process of procurement to support them improve patient
care, reduce cognitive strain, address challenges in current processes and
promote innovation - VBP is driven by clinical leaders who have desire and
Influence to support the necessary changes in practice

* Finance Directors - VBP offers “System wide” long term benefits and helps
release capacity to improve patient flow

* Procurement - Enriches the role of procurement as a strategic function rather
than tactical, one that can support and improve healthcare delivery

« Payers - Reduce procedure costs thereby options to increase profit, gain share
with providers, reduce customer fees

* Providers - Survival - Challenges mounting on health systems to deliver more
with less resources



VBP theory into practice l@}
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UNLOCKING VALUE IN HEALTHCARE

NHS

Supply Chain Website »  Search Q

Value Based Procurement

How we are working with the NHS to shift from cash releasing savings to value based procurement.

NHS Supply Chain project - “Game changer”

* Leadership buy-in - Prove it or fail fast!!

* Freedom to act

* Scale - National, Product range

Profile and engagement policy level - DHSC, NICE, NHS England
* Value savings methodology

* Evidence generation



NHS Value Based Procurement project

Pilot study

» 27 submissions.
« 13 pilot projects selected. Covid-19 impacted on 3.

» 2 pilots failed to demonstrate supplier claims.

» 8 verified demonstrating clinical and efficiency benefits.
* Products covered by existing contracts.

'
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» Solution to

e 2 pilots
demonstrated ROI
based on higher
quality product,
requiring reduced
use of existing
products.

e 3 different

solutions enabling
day case surgery
with average LOS
reduction of circa
3 days, improved
theatre efficiency
and patient
experience.

maximize the
opportunity for
10 days per
patient enabling
antibiotics to be
administered at
home, rather than
in an acute
setting.

Value Based Procurement For Healthcare - NHS Supply Chain

* Transnasal

endoscopy
equipment —
improved patient
experience,
clinical outcomes
and
demand/capacity
management.

* Reduction of
infection in high
risk cardiac
patients.

* Reduced CAUTI
rates.

A
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Value

Financial

Efficiency

Environmental

Created


https://www.supplychain.nhs.uk/programmes/value-based-procurement/

VBP offers Patient and operational benefits Luch consumns crowe

Case study - VBP Pilot Reduces Patient Length of Stay at Oxford University Hospitals (OUH) NHS Foundation Trust

" "“The introduction of an elastomeric device al our trust has offered patients needing cerfain intravenous antibiotics a
viable alternative to staying in hospital. It has been well-received by patients and
clinicians, as it has contributed towards our antimicrobial stewardship by optimising the

antimicrobials we are able to deliver at home “Sophis McGlen— Lead Pharmacist, Ambulatory Care, Ouford University Hospitals
NHS Foundstion Trust

{{-The Oxford Academic Health Science Network (Oxford AHSN) worked with OUH fo understand the benefits of
introducing the elastomeric device into clinical practice, both for patients and the hospital. Clear benefits were
demonstrated as medically stable patienis were able to be discharged earlier to continue their IV antibiotic freatment at

home, thereby reducing pressure on beds, improving the patient flow through the hospital,

and providing a good experience for patients." Alissn Gowdy, Clinical Innovation Adoption Manager, Oxfard AHSN
1

{{-The procurement team are increasingly focussed on working with our suppliers to develop projects
that not only deliver commercial benefits for the Trust, but also provide significant

efficiency improvements and have a direct impact on improving patient care.” conorAlimend,  pp
FProcurement Business FPartner MRC Division, Oxford Universify Hospitals NHS Foundafion Trust



Product and solution creating value @

Collaborative
Working Reduces
Overnight Stays For

Parotid Surgeries In
Value Based
Procurement Pilot

LUACH CONSULTING GROUP

Finance — Marginal additional product costs offset
by reduction in pathway costs

Efficiency — Ave reduction in hospital 2.5 days
Patient — improved patient experience

Environment — Less energy consumed per
procedure

Economies of scale — across Integrated care
systems

System learning — Hospital pathways and VBP



VBP developments
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UNLOCKING VALUE IN HEALTHCARE

The VBP landscape

Key takeaways:

All organisations see Value
Based Procurement (VBP) as a
national priority.

National guidance is being
developed by DHSC, this will
provide greater consistency for
suppliers and trusts.

We are working together to

ensure alignment between

guidance e.g. incorporating
social value into VBP

Department
of Health &
Social Care

National VBP
buyer and
supplier
guidance

Passport
mechanism
with digital
solution

Value Based Procurement

NHS

Supply Chain

» VBP

assessment
tool

Supplier led
VBP
opportunities

VBP case
studies

England

» Social Value
guidance

» Social Value
Framework

» Evergreen
Framework



Reward — Procurement targets typically short-term price down, sales
targets short term commission based — needs system level change

* Relationships — Traditional adversarial relationships
* Recognition — Need to create language and currency for value
* Results — Need to create evidence base of delivery



Key messages

THERE IS A

DEFINITE COST TO

DOING NOTHING..

QUOTEHD.COM

Edward Livingston

"'l
¥
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a Recognise the burning platform for change

a Transition from ‘products’ to ‘pathways’
a If you don’t ask you don’t get

a Build partnerships based on trust and transparency

a Start slow and keep it simple

© Luach Consulting Group Ltd 2025
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UNLOCKING VALUE IN HEALTHCARE

Should you require any further

information please contact me

brian@Iluachcg.com
www.luachcg.com

Strategy development Programme delivery Contracting for value
and portfolio diagnostics



mailto:brian@luachcg.com
http://www.luachcg.com/
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