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My job is to represent

my people’s wills and
needs.

| have the vision.
Follow my lead.
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Our job is to make sure that every citizen
of Europe is aware of the challenges

that European health systems face and
appreciate that VBHC is the solution.
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We Want to put pressure
from the bottom up

to make the transformation
happen top down.
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Through the voice of ordinary citizens,

we will place VBHC on the political agenda
of the various European countries
and institutions.
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The European Association of Value-Based

Health Care is a non-profit organization

of European citizens founded by 21 specialists
08 S in VBHC from 10 European countries.
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“War is too serious

a business to be

left to the Generals.”
Georges Clémenceau
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o include everyone.
Included, everyone wins.
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To win this challenhge,
you must understand *.
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The High-Value Corps Program The VBHC Academy

Governmental _
& Public Affairs Education
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Implementation Research
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The Center for High-Value Care
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Involve politicians and decision-makers

. Social movement #myhealthmychoice
» The EAVBHC Congress

Commitment to VBHC
- EAVBHC Regional Meetings
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EAVBHC Regional Meetings

Berlin Agreement, Europe’s Commitment to VBHC
- Involve politicians and decision-makers
Social movement #myhealthmychoice
The EAVBHC Congress

The Emily Initiative
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Center for High-Value Care
RESEARCH

ffffffffffffff

Offer one common European curriculum hands-on
for formal education in European universities

77777777777777

Training of
University
professors
Certification Enlargement of the
of non-Universities Coalition of Medical,
organizations that teach Engineering, and Business
VBHC Schools for VBHC

_— _—
Blue Belt & Black Belt Certificates

Leaders program
(Executive Education, face-to-face and online)
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The Center for
High-Value Care

Research
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Research articles,

reports & case
studies

Prize EAVBHC
(together with
European
Universities)

Library

Hub of scholars
& researchers

European Research
Consortium for VBHC

Co-supervise master’s
and Ph.D. students
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certificates Medical, Engineering, and

Business Schools for VBHC

- Certification of non-
Universities organizations
that teach VBHC

INDIVIDUALS ORGANIZATIONS
EDUCATION EDUCATION IMPLEMENTATION
- Blue Belt & Black Belt . Access to the Coalition of

. Data accreditation

. Accreditation of VBHC

individual initiatives

. Accreditation of VBHC

organizations



EUROPEAN
ASSOCIATION

Your health, your choice




Gy i
EUROPEAN WU
ASSOCIATION I

WA
R |
y

3 .
.
Your health, your choic.é' |

:




EUROPEAN
ASSOCIATION

Your health, your choice

04

togu / te est health outcomes
‘you'gndieurloved ones at the lowest price.

it

You want to ensure acécess to the best treatments. So you want
your health system to be sustainable so that you do not incur
additional payments to access care. And you want access to
accurate information to be fully aware of your choices.



Become a participa
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As an organization,
you want to be ready
for the transformation.
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As a provider, you want to ensure
you produce the best health outcomes
that matter the most to your patients in

the least costly way.

Be prepared

The EAVBHC can help you
implement outcome and cost
measurement and give you access
to an implementation/learning
community of hospitals worldwide.



P EUROPEAN
ASSOCIATION
OF VALUE-BASED
HEALTH CARE

Your health, your choice

Public launch at the
European Parliament in Brussels

04 YOU

If you are a manufacturer, you want

to make sure that you know how well
your solution behaves in the real world
so that you can make the most of your
value-based agreements.

Be prepared

The EAVBHC can help you with this
by giving you access to a data platform
(Emily) so that you have real-world

evidence and by helping you set up the
value-based agreement.
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If you are a payor, you want to ensure

The EAVBHC can help you by doing the
.. EUROPEAN you are not paying too much to treat costing of the medical condition
@ DR VALUE OASED a medical condition. in different hospital settings and

HEALTH CARE

helping you negotiate value-based
reimbursements.
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- Sponsor the social movement #myhealthmychoice

- Fund the growth of the Emily initiative (data collection and outcome

improvement through data analytics/continuous improvement cycles
and for understanding the behavior of solutions in real-world settings)

- Fund the negotiation of the Berlin Agreement - Europe’s agreement to

VBHC

- Fund the activity of one press officer in a European country
- Sponsor the EAVBHC Congress in Munich or a regional meeting in

Paris, Madrid, Milan, or Warsaw




(=
Education

The VBHC
Academy

EUROPEAN
ASSOCIATION

Your health, your choice

04

- Fund the establishment of formal education on VBHC across Europe
- Fund the training of university professors in VBHC
- Fund the enlargement of the coalition of medical, engineering, and

business schools for VBHC

- Sponsor the national tour of executive education in a European

country (together with a top-ranked University in that European country)
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- Fund the evidence produced (articles, reports & case studies)
at the Center for High-Value Care



‘Our future is in our hands.
Our lives are what we
choose to make them”
Winston Churchill
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https://eavbhc.org/




