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Corporate reports

v Go to Moodle >>> Corporate reports (folder)

v Briefly analyse (main topics) the following corporate
reports – Nike, EDP, DHL, Tony Chocolonely – and
discuss:
1. What information do they have in common?
2. What information do you consider to be mandatory in

terms of disclosure?



Mandatory elements (US)

An overview of 
the company’s 

main operations, 
including its 
products and 

services (i.e., how 
it makes money)

v The Securities and Exchange Commission (SEC) requires all
publicly traded companies to report:

BUSINESS



Business

Source: EDP Annual Report 2024



Mandatory elements (US)

An overview of 
the company’s 

main operations, 
including its 
products and 

services (i.e., how 
it makes money)

v The Securities and Exchange Commission (SEC) requires all
publicly traded companies to report:

Risks the firm 
faces or may face 

in the future

The risks are 
typically listed in 

order of 
importance

RISK FACTORSBUSINESS



Risk factors

Source: EDP Annual Report 2024



Risk reporting

v Common illustrations included risk owners, potential velocity
of the risk and information about the actual mitigating activities
performed in the year.

v Examples of risks:
• Cyber security
• Geopolitical risks (incl. wars and Brexit)
• Climate change
• New trends relevant and specific to the company's business
model



Mandatory elements (US)

An overview of 
the company’s 

main operations, 
including its 
products and 

services (i.e., how 
it makes money)

v The Securities and Exchange Commission (SEC) requires all
publicly traded companies to report:

Risks the firm 
faces or may face 

in the future

The risks are 
typically listed in 

order of 
importance

Specific financial 
information about 
the firm’s over the 

last years. 

The company’s 
recent performance.

E.g.: Profitability 
ratios: Net Profit 

Margin, Return on 
Equity, Return on 
Assets; Liquidity 

Ratios… 

RISK FACTORSBUSINESS FINANCIAL 
INDICATORS



Financial indicators

Source: EDP Annual Report 2024



Mandatory elements (US)

An overview of 
the company’s 

main operations, 
including its 
products and 

services (i.e., how 
it makes money)

v The Securities and Exchange Commission (SEC) requires all
publicly traded companies to report:

Risks the firm 
faces or may face 

in the future

The risks are 
typically listed in 

order of 
importance

Specific financial 
information about 
the firm’s over the 

last years. 

The company’s 
recent performance.

E.g.: Profitability 
ratios: Net Profit 

Margin, Return on 
Equity, Return on 
Assets; Liquidity 
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RISK FACTORS MANAGEMENT’S 
ANALYSIS

BUSINESS FINANCIAL 
INDICATORS

Of the financial 
condition and 

results of 
operations.

Opportunity to 
explain the 

previous fiscal 
year’s results



Management analysis

Source: EDP Annual Report 2024



Mandatory elements (US)

An overview of 
the company’s 

main operations, 
including its 
products and 

services (i.e., how 
it makes money)

v The Securities and Exchange Commission (SEC) requires all
publicly traded companies to report:

Risks the firm 
faces or may face 

in the future

The risks are 
typically listed in 

order of 
importance

Specific financial 
information about 
the firm’s over the 

last years. 

The company’s 
recent performance.

E.g.: Profitability 
ratios: Net Profit 

Margin, Return on 
Equity, Return on 
Assets; Liquidity 

Ratios… 

1. Audited financial 
statements: income 
statement, balance 

sheet and cash 
flows

2. Notes to the 
financial statements

3. Letter from the 
independent auditor  

- certifying the 
scope of review 

RISK FACTORS MANAGEMENT’S 
ANALYSIS

FIN. STATEMENTS 
+ NOTES

BUSINESS FINANCIAL 
INDICATORS

Of the financial 
condition and 

results of 
operations.

Opportunity to 
explain the 

previous fiscal 
year’s results



Financial statements

Source: EDP Annual Report 2024



Other sections - Shareholder structure

Source: EDP Annual Report 2024



Other sections - Board of directors and executive team

Source: EDP Annual Report 2024



Corporate reporting

v Mandatory information to disclose depends on the country.

v However, there are common aspects/trends:

• The quality of a company’s corporate reporting and the way it
transmits information are indicators of a board’s commitment to
transparency and its sense of accountability to its stakeholders
and regulatory compliance.



Corporate reporting

v Corporate reporting provides firms with the opportunity to tell
stakeholders their story:
• It should provide information about the firm’s strategy and its
performance against said strategy.

v Good corporate reporting is characterized by one
underlying quality: accountability.
• By creating a clearer strategic narrative which identifies what is
important to them, and why.

Slides based on https://www.pwc.co.uk/services/audit/corporate-reporting.html

https://www.pwc.co.uk/services/audit/corporate-reporting.html


Reporting dilemma 

Balancing the needs of shareholders and other stakeholders

v On one side, there is pressure from the government, regulators and
special interest groups to show how the company is engaging with
and considering its stakeholders in its actions.

v On the other, there are investors wanting to know the company’s
strategic plans, future ambitions and how it measures success.

Stakeholders Stockholders



Reporting dilemma 

v A corporate report is precise balance between both
backward-looking and forward-looking elements:
• Significantly, the content in the report tends to be quite backward
looking and fails to discuss plans and a direction of travel for the future.

• In uncertain times, companies may to take a step back from the
information they disclose regarding future plans, due to hesitancy.
However, it is in this time of change that investors are demand more
information.



Trends in corporate governance

1. New political environment
• Uncertainty and unpredictability: Need to adjust to potential major
changes in tax policy, immigration, international trade, industrial policy
and regulation.

• Contingency analysis: Boards should understand how management
will assess political developments and how they might affect supply
chains, workforce strategy, capital investment, compliance.

• Risk assessment: Boards should understand the management’s risk
assessment process to identify, evaluate and act on the impacts of the
evolving regulatory environment.



2. AI usage to drive business strategy while
managing risks
• Trade-off between using AI to remove costs, create value, make
customer service more responsive and support business development
and managing the risks associated with using it, including third-party
risks.

• Governance frameworks: Boards should have a defined a plan for the
firm’s AI strategic adoption and engage with the firm’s management.

Trends in corporate governance



3. ESG evolution
• Commitment to sustainability: Despite political backlash, there will
be increased investment in green technologies and sustainability
business practices which enhance firms’ long-term viability and
profitability.

• Balancing core business with sustainability: Boards should ensure
that the firm complies with regulation and moves towards sustainability,
without compromising the firm’s core business and consumer
preferences.

Trends in corporate governance



4. New future of work
• Remote working at risk?: Firms and employees are evaluating whether
company practices like remote working still make sense and serve firm
goals while maintaining employee productivity and well-being.

• Investment in training: Firms should invest in employee’s upskilling
and reskilling to meet new technology demands.

Trends in corporate governance



5. Focus on board composition and effectiveness
• Adaptability: Firms need to rapidly respond to political, economic and

regulatory developments and fast-changing technology by reshaping
business models and strategies.

• Identifying weaknesses: Boards should identify gaps in their skills
and knowledge and fill them through education or people with diverse
backgrounds.

• Technology for efficiency: Boards should adopt technology to
enhance their efficiency and decision-making processes, including
virtual meetings and real-time data analysis.

Trends in corporate governance


