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Waste and pollution at disturbing levels
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Social unrest and inequalities
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Ambiguities and populism
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What is expected from business
and companies Is changing fast
Y

Politics fall

Scrutiny increases

Trust at risk

SCIENCE

Norms change BASED
TARGETS
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Business as usual is...

Economically Risky

Environmentally stupid

Socially Unacceptable
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4 Opportunities

in the business case of sustainability
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nielsen

Forbes

CONSUMER-GOODS’ BRANDS THAT “Responsible” companies perform better on the
DEMONSTRATE COMMITMENT TO stock market

SUSTAINABILITY QUTPERFORM THOSE THAT Amundi
DU N’T ASSET MANAGEMENT
Every CFO Should Know This: Pll].‘pOSE -Driven COIIlp anies

'The Future Of Banking' Ties
Verified ESG Performance To Evolve Faster Than Others

Cheaper Capital

FT Companies with a purpose beyond profit tend

to make more moncy

FINANCIAL Itis a paradox that the most profitable companies are not the most profit-focused

TIMES
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COMMON THREADS INITIATIVE

REDUCE
WE mabe uselus Qaor that lasts a long time
YOU dont buy whal you don't need

REPAIR
WE help you repelr your Patagonia pear
YOU pladge 10 fix what's broken

REUSE
WE hoip Snd 0 homae for Patagonia oo
YOu No Ionger néed
YOU sedl or pass &t on®

RECYCLE
WE wil take back your Patagonia gear
that & wom ot
YOU piecige 10 keep your st out of
e Il and InCnersicr

REIMAGINE
TOGETHER we reimagre a workd where wo take
only whant rath re can regiace

patagonia
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Talent is moving
to employers
that place
sustainability at
the core of their
actions.
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M A | T l: Sz Millennial workers prefer purpose-driven companies, s...

42CNBC Q

ERWORK

CNBC WORK

Millennial workers prefer purpose-
driven companies, says Deloitte’s

[ ] e M+~ (< > B www.theguardiar @we © »
Deloitte CEO Cathy Engelbert discusses how -
millennial workers who prefer purpose-driver ™ t @ B (@® Millennials want to work for employers committed to va...
workplaces.

A signin

WED, APR 4 2018 « AT 8:49 EDT

The,.
Guardian

Leadership

Millennials want to work for employers
committed to values and ethics

Ignoring the mood of the next generation means companies
are cutting themselves off from two-thirds of the young talent
pool, research suggests

Matthew Jenkin
Tue 5 May 2015 11.26 CEST

f v r
here’s a quiet revolution happening across Britain’s
T workforce, but it’s not about pay, hours or contracts. It’s

a coup d’état led by the nation’s young, politically

18

Want to work for a
company that makes a
positive impact

*In the USA, Millenials (born after 19080)

will be 75% of the workforce by 2025

Would work harder if
they were making a
difference to others.
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B www.theguardian.com/careers/2017/feb/15/job-seekers-target-companie e N

Job seekers target companies putting sustainablity into practice | Top Employers UK | The Guardian

© Print subscriptions | €@ Signin | Search jobs | O, Search | Europe edition ~

Support the Guardian The

Fund independent journalism with €10 per month G

uardian

Opinion Sport Culture Lifestyle More v

TopEmployersUK— 1o seekers target companies putting o
sustainablity into practice
Marks & Spencer, Lush and Ikea find that actively pursuing
environmental goals helps them hire the best talent

Suzanne Bearne

Wed 15 Feb 2017 11.42 CET
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Talent is moving
to employers
that place
sustainability at
the core of their
actions.
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10 trillion USD
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eoe® [ - < & @ www.euractiv.com/section/energy-environment/news/green-deal-will-be- ¢ ® ﬁ] +
M t E Green Deal will be ‘our motor for the recovery’, von der Leyen says - Euractiv
.English ~  Newsletters Podcasts Events Jobs f X in@ NO @ J OB G Login/Register Q

Agrifood Economy Energy & Environment Global Europe Health Politics Technology Transport

Home / News / Energy & Environment / European Green Deal / Green Deal will be ‘our motor for the recovery’, von der Leyen says

Green Deal will be ‘our motor for the recovery’, von der Leyen says

By Frédéric Simon | EURACTIV (O Est. 4min & 29 Apr 2020 (updated: & 7 May 2020) Advertisermerit

28/04/2020
Euractiv Members

FEAD - European Waste Management Association
NetworkNature
Petcore Europe

Water Europe

Recommended articles
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2021 2022 2023 2024 2025 2026 2027 2028 2029

PT 2020
11,2 mil M€ (3,7 mil M&/ano)

NEXT GENERATION EU
REACT EV
2 mil M€ (700 M€ / ano)

Plano de Recuperacio e Resiliéncia

13.9 mil M€ subvencdes + 2,7 mil M€ empréstimos (2.3 mil M / ano + 450 M€ / ano)
Desenvolvimento Rural + Fundo Transigdo Justa

0.5 mil M€ (83 M€ / ano)
TOTAL

16,4 mil M€ subvencbes + 2.7 mil ME empréstimos (2,7 mil ME / ano + 450 M€ / ano)

QUADRO FINANCEIRO PLURIANUAL 2021 - 2027
33,6 mil M€ (3,7 mil M€ / ano)

PT 2020 + NEXT GENERATION EU + QUADRO FINANCEIRO PLURIANUAL 2021 - 2027

61.2 mil ME em subvencdhes (6.8 mil ME / ano)

ORCAMENTOS DE ESTADO

Fundos Nacionais

l 23

0l.2B€

Until 2027

0.8B€

Per year

18.0M€

Per day
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(‘@ 1.017.300.000.000 euros. Este nimero paga a neutralidade carbénica em Portugal - Renascenga

1.017.300.000.000 euros. Este
numero paga a neutralidade
carbonica em Portugal

11 dez, 2019 - 21:04 - José Pedro Frazdo em Madrid

O Governo garante que 85% deste investimento de mais de um
biliao de euros sera feito pelas proprias familias e empresas ao
longo de 34 anos. Os dados sao do Roteiro para a Neutralidade
Carboénica e foram reafirmados na Conferéncia do Clima, em
Madrid, pelo ministro do Ambiente.

EM DESTAQUE

Presidente da Junta de Freguesia
de Alcantara nao vai a julgamento

Sindicato dos Jornalistas marca
greve para 14 de margo

Gomes Cravinho compara morte
de Navalny a de Humberto
Delgado

Aviao de passageiros aterra em
seguranga em Belgrado apos
varios danos

MP pede no minimo dois anos de
prisao para padre de Viseu

Barragem do Fridao. Supremo
obriga Estado a devolver 218
milhdes a EDP

T e
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4 Opportunities

in the business case of sustainability

Talent is moving
to employers
that place

sustainability at
the core of their
actions.
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95% of total

100
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50% of total I
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>

Deutsche Bank, Global Sustainable Investment Alliance, zeb research
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Sustainable financing vehicles

OEBD  SALES
'EQUITY (SUBSIDIES'
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O v < www.dinheirovivo.pt/empresas/sonae-emite-20-milhoes-de-obrigacoes-verd G C ©) ﬂ] + O

™M E E _d Sonae emite 20 milhdes de obrigagdes verdes. Ja tem mais de 15% da divida associada a sustentabilidade

( JN DN TSF DinheiroVivo OlJogo Motor24 Men's Health Women's Health Evasdes VoltaaoMundo NM N-TV Delas Classificados ASSINAR >

minheiro ViVO Ultimas Economia Empresas Opinido Fazedores Mais Lidas #mundo #banca #energia #habitagéo @) G & =

Sonae emite 20 milhoes de obrigacoes
verdes. Ja tem mais de 15% da divida
associada a sustentabilidade

d Ana Marcela @ Leitura: min

0 novo empréstimo obrigacionista ocorre depois de, no passado dia10, a
Sonae ja ter realizado um conjunto de refinanciamentos de 150 milhdes de
euros também ligados aindicadores ESG.

A Sonae emitiu 20 milhdes de euros em obrigagdes "verdes', indexadas ao desempenho dos
indicadores ambientais do grupo. A operacéo, organizada pelo BBVA, por subscrigéo particular, sem

P -
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Main advantages of sustainability for companies

Business and Investment opportunity
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4 Opportunities

in the business case of sustainability

Talent is moving
to employers
that place

sustainability at
the core of their
actions.
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3 Reasons

Why |41 Transcends Ordinary Innovation
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3 REASONS

Why |4ITranscends
Ordinary Innovation

More
disruptive

|
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More
disruptive
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3 REASONS

Why l4ITranscends
Ordinary Innovation

More
collaborative
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D Stages

To drive your innovation efforts through impact
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=21 \lewing Compliance
as Opportunity

Central Challenge

> To ensure that
compliance with norms
becomes an opportunity
for innovation.

Competencies Needed

> The ability to anticipate
and shape regulations.

> The skill to work with
other companies,
including rivals, to
implement creative
solutions.

NIDUMOLU, PRAHALAD and RANGASWAMI. Why sustainability is now the key driver of Innovation?. HBR

Innovation Opportunity

> Using compliance to
induce the company and
its partners to experiment
with sustainable
technologies, materials,
and processes.



The Next Legacy»

J IMPACT-DRIVEN INNOVATION 1

=22 Making Value Chains

Sustainable

Central Challenge

> To increase efficiencies
throughout the value
chain.

Competencies Needed

> Expertise in techniques
such as carbon management
and life-cycle assessment.

> The ability to redesign
operations to use less energy
and water, produce fewer
emissions, and generate less
waste.

> The capacity to ensure that
suppliers and retailers make
their operations eco-friendly.

NIDUMOLU, PRAHALAD and RANGASWAMI. Why sustainability is now the key driver of Innovation?. HBR

38

Innovation Opportunity

> Developing sustainable
sources of raw materials
and components.

> Increasing the use of
clean energy sources
such as wind and solar
power.

> Finding innovative uses
for returned products.
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=3 PDesigning Sustainable
Products and Services

Central Challenge

> To develop sustainable
offering or redesign
existing ones to become
eco-friendly.

Competencies Needed

> The skill to know which
products or services are most
unfriendly to the environment.
> The ability to generate real
public support for sustainable
offerings and not be
considered as “greenwashing”.
> The management know-how
to scale both supplies of green
materials and the manufacture
of products.

NIDUMOLU, PRAHALAD and RANGASWAMI. Why sustainability is now the key driver of Innovation?. HBR

39

Innovation Opportunity

> Applying techniques
such as biomimicry in
product development.
> Developing compact
and eco-friendly
packaging.
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=4 Developing New

Business Models

Central Challenge

> To find novel ways of
delivering and capturing
value, which will change

the basis of competition.

Competencies Needed

> The capacity to
understand what
consumers want and to
figure out different ways
to meet those demands.

> The ability to understand
how partners can enhance
the value of offerings.

NIDUMOLU, PRAHALAD and RANGASWAMI. Why sustainability is now the key driver of Innovation?. HBR

J IMPACT-DRIVEN INNOVATION 1

40

Innovation Opportunity

> Developing new delivery
technologies that change
value-chain relationship in
significant ways.

> Creating monetization
models that relate to
services rather than
products.

> Devising business models
that combine digital and
physical infrastructures.



The Next Legacy> 41

J IMPACT-DRIVEN INNOVATION 1

=251 Creating Next-Practice
Platforms

Central Challenge

> To question through the
sustainability lens the
dominant logic behind
business today.

Competencies Needed

> Knowledge of how
renewable and
nonrenewable resources
affect business

ecosystems and industries.

> The expertise to
synthesize business
models, technologies, and
regulations in different
industries.

NIDUMOLU, PRAHALAD and RANGASWAMI. Why sustainability is now the key driver of Innovation?. HBR

Innovation Opportunity

> Building business platforms
that will enable customers and
suppliers to manage energy in
radically different ways.

> Developing products that
won't need water in categories
traditionally associated with it,
such as cleaning products.

> Designing technologies that
will allow industries to use the
energy produced as a by-
product.
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3 Horizons

For IMPACT-DRIVEN INNOVATION
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Approach

Innovation
objective

Innovation
impact

Innovation
outcome in
the company

43

4 )

®

1. Operational Optimisation
“Eco-Efficiency”

Compliance, efficiency
— Doing the same things
better

Protect the Core
Reduce Harm

Incremental improvements
to business as usual

& J

e 2

2. Organisational
Transformation
“New market opportunities”

New products, services or
business models

— Doing good by doing new
things”

Expand the Core
Create shared value

Fundamental shift in the
company’s purpose

. J

4 N\

3. Ecosystem Building
“Societal Change”

New products, services or
business models that are
impossible to achieve alone
— Doing good by doing new
things with others”

Explore beyond the Core
Create net positive impact

Extends beyond the
company to drive
institutional change

& J

Source: Rui Coutinho (inspired by “Innovating for Sustainability. Network for Business Sustainability”).

<Aoe8a11xaN aurL
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x|le - ~
218 Exploration into new markets -
pa
Create net positive impact
New categories that are
visionary, transformative,
Ecosystemic and new to the world
wlc | |
‘o c,8) Adjacent growth - i
) i
UEJ Create shared value :
Next generation products/services |
Transformational i
210 ] ]
Sl g : :
& Reduce harm | i
o | € Improvements, extensions, | i
o | — . . 1 i
~ . . variants, cost reduction | :
5| £ | Optimizer | ;
2| - : ! /
Impact Low Average High
Know.how Mature Emerging New

Source: Rui Coutinho (inspired by McKinsey)
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I. Operational Optimization:
“Doing the Same Things Better”

45

Keywords
associated with
Operational
Innovations:

Bolt-On or “End of
Pipe"” Solutions;
Incremental
Change; Risk
Reduction;
Competition;
Winning; War;
Products; Short-
Term; In- house
R&D; Technology.

Definition: Compliance with regulations or optimized
performance through increased efficiency.

In the stage of Operational Optimization, the organization
actively reduces its current environmental and social
impacts without fundamentally changes its business
model. In other words, an Optimizer innovates in order to “do
less harm”. Innovations are typically incremental, addressing a
single issue at a time. And they tend to favour the “techno-
fix” - focusing on new technologies as ways to reduce
impacts while maintaining business as usual. Innovation tends
to be inward-focused in both development and outcome; at
this stage, companies typically rely on internal resources to
innovate, and the resulting innovations are company-centric:
their intent is primarily to reduce costs or maximize profits.

Rui Coutinho (inspired by “Innovating for Sustainability. Network
for Business Sustainability”).

Innovation Examples

Organization Level

Pollution Controls

Flexible Work
Hours/Telecommuting

Waste Diversion

Shuttering or Consolidating
Facilities

Energy Efficient Lighting

Use of Renewable Energy
Reduced Paper Consumption

Product Level

Reduced Packaging

Decreased Use of Raw Materials
Reduced Use/Elimination of
Hazardous Materials
Optimization of Product
Size/Weight for Shipping

Service Level

Hybrid Electric Fleet Vehicles
Delivery Boxes Redesigned from
Single to Multi-Use
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Nova capsula de café Delta Q,
100% de origem organica
e biodegradavel.

Esta nova capsula, desenvolvida
pelo nosso Centro de Inovacao em
conjunto com parceiros externos
portugueses, & 100% organica,
feita a base de cana de acucar,
mandioca e milho.
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2. Organisational Transformation:
“Doing Good by Doing New Things”

Keywords
associated with
Organizational
Innovation:

Creative Disruption;
Regeneration;

Contribution; Benefit;

Effectiveness;
Resilience; New
Markets; People;
Opportunity;
Collaboration; Social
Entrepreneurship;
Social Innovation.

Definition: The creation of disruptive new products and services by
viewing sustainability as a market opportunity.

Rather than focusing on “doing less harm”, Organizational
Transformers believe their organization can benefit financially from
“doing good”. They see opportunities to serve new markets with novel,
sustainable products, or they are new entrants with business models
predicted on creating value by lifting people out of poverty or
producing renewable energy. Organizational Transformers may focus
less on creating products and more on delivering services, which often
have a lower environment impact. They often produce innovations that
are both technological and socio-technical - designed to improve
quality of life for people inside or outside the firm. Transformers are still
primarily internally-focused in that they see their organization as an
independent figure in the economy. However, they do work up and
down the value chain and collaborate closely with external
stakeholders. The move from Operational Optimization to
Organizational Transformation requires a radical shift in mindset from
doing things better to doing new things.

Rui Coutinho (inspired by “Innovating for Sustainability. Network
for Business Sustainability”).

Innovation Examples

Disruptive New Products that Change

Consumption Habits.

Example: A camp stove that turns any biomass
into a hyper-efficient heat source and whose sales
subsidise cheaper models distributed in
developing countries.

Disruptive New Products that Benefit People.
Example: CT scanners that are portable, durable
and have minimum functionality - making them
affordable and useful for health care providers in
developing countries.

Replacing Products with Services.

Example: Leasing and maintaining carpets over a
prescribed life-time rather than selling them.
Introducing car and bike-sharing services in urban
centres to reduce pollution caused by individual
car ownership while increasing overall mobility.

Replacing Physical Services with Electronic

Services.

Example: Reducing paper consumption by
delivering bills electronically rather than by mail.

Services with Social Benefits.

Example: A smartphone app that rewards people
with coupons for local merchants when they make
charitable donations.
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3. Ecosystem Building:

49

“Doing Good by Doing New Things with Others”

Keywords
associated with

Systems Innovation:

Holistic; Shared
Benefits; Net Benefit;
Interdependence;
Cooperation;
Society; Integration;
Long-Term.

Definition: The intimate, interdependent collaborations between
many disparate organizations that create positive impacts on
people and the planet.

Systems Builders perceive their economic activity as being part
of society, not distinct from it. Individually, almost every
organization is unsustainable. But taken as a collective, systems
can sustain each other. Ecosystem Builders extends their
thinking beyond the boundaries of the organization to include
partners in previously unrelated areas or industries. Because
the concept of Systems Building reflects an unconventional
economic paradigm, very few organizations or industries occupy
this realm. The move from Organizational Transformation to
Systems Building requires another radical shift in mindset - this
time from doing new things and serving new markets to
thinking beyond the firm.

Rui Coutinho (inspired by “Innovating for Sustainability. Network
for Business Sustainability”).

Innovation Examples

* Industrial Symbiosis. Disparate

organizations cooperate to create a
“circular economy” in which one
firm’s waste is another’s resources.
Example: A construction company
uses other companies’ glass waste:
the synergies lead to environmental
and economical benefits for all.

B Corporations. Conceived in the
United States but now existing in
dozens of countries worldwide, B
Corporations are organizations legally
obliged to deliver societal benefits.
Well-known examples include ice
cream producer Ben & Jerry's, e-
commerce platform Etsy and
cleaning product manufacturers
Method and Seventh Generation.
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Innovation Focys

Innovation Goal

Innovation Actors

51

-
(Technology / people) ( All life forms)
-
-
( Egosystemic) ( Ecosystemic)
(focused on itself) (part of the wider ecosystem)
-

-
( Insular )

(involves a single organization)

\_

(Open and coIIaborative)

(involves various stakeholders)
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+ | Reframe firm purpose Initiate, mobilize, lead

Z; i Institutional dialogue Equal prominence to pillars of triple bottom-line

O | o
' Systemic relationships Capacity and climate i
i | Process innovation Product innovation |
i | Collaborations and relationships i :
| | Capacity and climate i i
i | Knowledge management i i
i | Process innovation i ;
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Open and collaborative
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Source:

Rui Coutinho (inspired by “Innovating for Sustainability. Network for Business Sustainability”).
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(Let’s chat)

Rui Coutinho

Executive Director for the Future @ Nova SBE

Adjunct Professor of Innovation @ Nova SBE
Non—Executive Board Member @ MEXT: Mota Engil Next
Strategic Advisor to the Board @ Sogrape

Innovation Committee Member @ José de Mello

Global Senior Advisor @ LLYC

Chief Visionary Officer @ Ignition

rui.coutinho@novasbe.pt
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