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o Book: The Power of Less - Tabata
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o Movie: The fabulous c{es&mv of Amelie Poulain
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o Youblube Channel: |
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Musician: David Rowlie
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Painting: B&Mi«fsv
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Coumﬁrv: Costa Rica
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_What s Innovakion?

Al



https://www.youtube.com/watch?v=NugRZGDbPFU




o Closed



innovake

o Semﬁ*apem



How can we
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0 pen Innovakion

o Co-creation (Bike Helmeb)



https://www.youtube.com/watch?v=Q47nzyBrENM

0 pen Innovakion

d

o User Innovation (SK¥)


https://www.youtube.com/watch?v=Q47nzyBrENM

0 pen Innovakion

d

o

o Design Thinking


https://www.youtube.com/watch?v=Q47nzyBrENM




_Enabling Social Innovation

o Design tool for creative ideating & erobten«\msotving



Enabling Social Innovation

o
o Human-centric, collaborative, action-oriented



_Enabling Social Innovation

D

o
o Uses empathy (deep understanding of user need)



Enabling Social Innovation

D
D
o
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Testing prototype of new product/service on users



Enabling Social Innovation

D
D
o
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BQVQLQF@ sustainable business models



| Design

Thinking ] _Des LG Think g Phases
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_Desigin Thinking Mindset

Exploration - create hew ideas vs. choose existing alternatives



_Desigin Thinking Mindset

Empathy - deep understanding of user needs & behavior



_Desigin Thinking Mindset

Rapid prototyping - bias towards action; doing vs. thinking



_Desigin Thinking Mindset

Collaboration - co-creakion with users and stakeholders



_Desiqn Thinking Problems

o Designing innovative Produ&s/serv&ces



_Desiqn Thinking Problems

®
o Creating better business systems & networks



. _Design Thinking Problems

D

S

o Tackle complex social problems & create societal
change
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_Aims of Design Thinking
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Feasible ‘ Desirable }



_Aims of Design Thinking

Feasible Desirable



_Before we start

Learning mav\agemev\% wibhh architecture



https://www.ted.com/talks/alejandro_aravena_my_architectural_philosophy_bring_the_community_into_the_process#t-933548

_Before we start




Soclal Ewntrepreneurship & Design Thinking
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- [ Pikch
 Perfect ]

& min/group max
1 min/student min

No rules (with 1 exception) to the pitch deck



[ Pikch

- R _Communicak g

What s a ¢



[ Pikch

- R _Communicak g

From clear to engaqe to entertain...



[ Pikch

- R _Communicak g

From clear to engaqe to entertain...

o Potato Parcel



https://www.youtube.com/watch?v=1Hon4uo09SQ

[ Pikch

o e _Commnunicat g

From clear to engaqe to entertain...

%
o Dollar Shave Club



https://www.youtube.com/watch?v=1Hon4uo09SQ
https://www.youtube.com/watch?v=ZUG9qYTJMsI&list=FLg-Re5XDQgiCHKTs9QAatlw&index=10

[ Pikch

- R _Communicak g

o Know your audience & be cultural sensitive



[ Pikch

- R _Communicak g

4
o Creative & Empa&&{ul opening



[ Pitch

o e _Commnunicat g
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o Be entertaining (qet their atktention)
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[ Pitch

o e _Commnunicat g

Be positive (believe in your product/service
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[ Pikch

o e _Commnunicat g

Remember we engage in 3 WAYS (samptes?)
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[ Pitch

o e _Commnunicat g

Be clear & quick (no overtime)
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[ Pikch

o e _Commnunicat g

Engagement ques&oms (start, finish?)



[ Pikch

- R _Communicak g
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Not too much text in slides (use infographics)



@& _Communicating

Overall

@

Khow your audience & be cultural sensitive =
Creative & &mpa&{ut opening G

Be entertaining (get their atkention)

Be positive (believe your product/service
Remember we engoge i 3 WAYS (so‘cmpi's?)

Be clear & quick (ho overtime) fi
Engagement guestions (start, Linish?)

Not too much bext in slides (use &Mﬂfagrapkws)
No reading papers:

©Q 0 @ © 0 © @ O



_Co mmumaﬁaﬁv\S

Overall

Kinows your audience & be culktural _s,@;ﬂs&&\@ Focir
Creative & &mpac@ful opening g e

Be entertaining (get their atkention)

Be positive (believe in your produck/service
Remember we engage ih 3 wa Ys (s o‘cmp les?)

Be clear & quick (ho overtime) fi
Engagement guestions (start, finish?)

Not koo much text in slides (use infoqra phic s)
No reading paper s!

Be humble & brubhful with critics

@

©Q 0 © 0 © 0 © @ O



[ Pikch

- R _Communicak g

o Engage with your voice (highs & Lows)



[ Pikch

- R _Communicak g

o
o Hand Pi«cl&ed words & phrases



[ Pitch

o e _Commnunicat g
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o (ro0d promuv\c‘&a&am



[ Pitch
. Perfect ]
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Pace

Communicating



[ Pikch

- R _Communicak g

o Take charqge of Yyouy stage



[ Pikch
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%
o Eye contact (scan & malke contact)
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o Your bodv movenmenk



[ Pitch
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Your hand gestures (some tips)



And then what happens...?



I ‘Pt&«ck*

¥ Storytelling

And then what happens...?

© The story of the founder? 0f the proje&%? Inspiration?



g Pikch b

| rate ~Storytelling

And Ehen what ha ppe
o

@ Creabes an emotional Laver



e _storytelling
And then what happens...?
o

o

o Boosks attenktion unkil the end (owf the s&wv}



L Pikch

¥ Storytelling

And Ehen what ha ppe
>
o

S

o When done well can facilitate understanding





















[ Pikch b g

| Perfect] mﬁ O V\(L)E ﬂfO T‘S

And finally...



~bo not "fﬁ' rge &

And &mttj.

Practice, practice & practice






[ Wrap Up ]

o What s Innovaktion?



[ Wrap Up ]

D

o Types of Innovation?



[ Wrap Up ]

D

D

o Desigh Thinking
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Two last things...®

1. If you wanna know more re design thinking

2. Have a look at this design thinking worwshatﬁ


https://www.youtube.com/watch?v=UAinLaT42xY
https://www.youtube.com/watch?v=pmjyZPibH14
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