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_The Culture Exposure Series™

THE SEQUEL TO THE AWARD-WINNING BOOK TALKING TO HUMANS

TALKING TESTING
Week 6

TO HUMANS WITH HUMANS

@)

Success starts with understanding How to use experiments to drive faster,

o B O O k S : your customers more informed decision making.

GIFF CONSTABLE

with Frank Rimalovski

Steve Blank

*Not mandatory


https://s3.amazonaws.com/TalkingtoHumans/Talking+to+Humans.pdf

_The Culture Exposure Series™

I'VE BEEN TOLD | NEEDTO GET

CANDID, UNBIASED FEEDBACK
ON MY STARTUP IDEA.

YOU, SON. wa

WE LOVE THIS
IDEA AND WE'RE
SO PROUD OF

&
P
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“Ounce for ounce, there's no better way — John Mullins
to learn what customers want and will Author of The New
buy than this wonderful little book. If you Business Road Test

want your new product or new business
to succeed, start here”
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@z
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Rob Fitzpatrick

THE
MOM
TEST

How to talk to customers and learn
If your business is a good idea
when everyone is lying to you

*Not mandatory


https://booksconcepts.com/the-mom-test-by-rob-fitzpatrick/

_The Culture Exposure Series™

TIM HARFORD

Week 6 Cautionary Tales

My podcast, telling true stories about mistakes and what we

o POdCGS"' should learn from them.

*Not mandatory


https://timharford.com/etc/more-or-less/

Basics of Prototyping




First of, why prototyping?



“If a picture is worth a
thousand words, a prototype is

worth a thousand meetings”
— IDEO




Key concepts

v' Early sample, model or release of a product or
service

v' in order to test various aspects of a design,
process, ideas or features

v' and gather early user feedback.
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Key concepts

v Minimum Viable Product (MVP): basic version of the product to test key
assumptions and get feedback
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Key concepts

v Minimal Viable Product (MVP): basic version of the product to TesT key
assumptions and get feedback

v’ Iteration: prototyping is an iterative process that involves testing and
refining based on feedback

v' Early adopters: the first users of the product. The ones with valuable
feedback.
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product
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Key concepts
v Minimal Viable Product (MVP): basic version of ’rhe produc’r fo TesT key

assumptions and get feedback

v’ Iteration: prototyping is an iterative process that involves testing and
refining based on feedback

v' Early adopters: the first users of the product. The ones with valuable
feedback

v’ Proof-of-concept (POC): prototypes normally serve to prove a concept about a
product

v' Collaboration: critical in the prototyping process, within the team and more

v' Scalability: when prototyping, it's important to consider how the product will
scale



Key concepts

All about learning

How to do it / Examples


https://youtu.be/QRZ_l7cVzzU?t=636
https://youtu.be/QRZ_l7cVzzU?t=852

IF | WERE OUR TEENAGE
GIRL TARGET, | WOULD
LOVE OUR NEW PRODUCT.

i
]

HAVE YOU ACTUALLY
TALKED TO ANYTO
MAKE SURE??

G WHAT? AND
LEAVE THIS
-~ ROOM?




“If a picture is worth a thousand words, a prototype is

worth a thousand meetings”
— IDEO
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low fidelity

Low cost
Limited skills
Fast to produce
More iterations
Less clarity

Early look/design

Higher cost
Specialised skills
Longer to produce

less iterations

More clarity

Closer to final look/design

High fidelity
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Tips for quick videos

- 1: Work from a script

-~ 2: Use voiceovers as a shortcut

~ 3: Be mindful of visual rhythm and pacing
4. Get early feedback

-~ B: Shorter is better!



D Learned new
Words ‘FOr (afe!



Tom's frend Susan has nociced
that something Is wrong wich Tom,
but she's not sure haw o reach
ot to e,

Tom Iives alone
He & suffering
om depresson
having pat lost
his job. He feels
hooeless and
0me,

Susan downdoads the
Heartine app coto her '
phane,

e
e then a3 Lome

of Tom's other friendk
to hefp chack in on
him

Pericdically, the app
wil remind Susan and
the others to check in
on Tom

Susan checks in with
Tom and lecs bim
know how much she _
Cares about himy Tom B,
begns to feel less _
dacannecind and < 0 Y Pericdically, as Tom's friends are
alane X .:' [ reinded, they check up an Nm, and

' oot | Tam & reminded of his suppart systam
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Examples

» Keynotopia

 Figma

« Unstack


https://www.youtube.com/watch?v=QvMFu29n1O4
https://www.youtube.com/watch?v=3yTq4r6TcOo&pp=ygUJRmlnbWEgcHB0
https://www.youtube.com/watch?v=3yTq4r6TcOo&pp=ygUJRmlnbWEgcHB0
https://www.youtube.com/watch?v=EfzJHU3MbhQ

Prototype

) Free shipping in orders over 34.99€ Delivery within 1to 5 business days E For you, 10€ of immediate discount

About Our Brand Stores Services Tips and Advices Loyalty Programmes

@ Products Clothing Shoes Promotions Rebuy & Sell Q Are you looking for something? 2 5

UP TO -40% OFF ON CLOTHING m

AND SHOES! 4
N 4
w

BLACK DAYS CHICCO! / N
Enjoy up to -40% off on Clothing ( \

and -30% off on Shoes.

CLOTHING

EXPLORE HIGHLITED CATEGORIES




%{% MENU REWARDS GIFT CARDS

STARBUCKS
REWARDS

Christmas Sounds

Give back to Earth with
Starbucks Grounds

Grounds for Rewards

Starbucks' "Grounds for Rewards” program makes sustainability simple and rewarding. Bring back your used coffee
grounds 1o any store, drop them in our designated bin, and earn Starbucks Rewards Stars. Redeem these Stars for
free drinks or discounts. Together, we'll reduce waste, support greener farming, and give back to the earth: one cup at
a time And dont forget - Drink in, breathe out

Drinkin Breathe out

Did you know?
By participating in our program, you're not just
reducing waste but you're also helping local

farmers grow healthier plants Together, we're

buliding a greener future.
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Tem pesadelos com este envelope e esta
farto/a de perder tempo a procura de um lugar
para estacionar? Temos a solugao para si!

Somos um grupo de alunos da
Faculdade de Economia da
Universidade Nova de Lisboa e
estamos a estudar a possibilidade de
uma solucao favoravel para todos.
Deixamos 0 nosso contacto para o
esclarecimento de qualquer divida.

Q) 936266193
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Estacionamento de rua
Pague o estacionamento de rua com a App.
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Annex 2: Survey and QR code
Click here to access it: https://forms.gle/dG35UnEfPFzKz3Lu5

0S NOSSOS cursos

Construgio de Equipas Do Conflito a Equipas, da crise ao
Coesas Colaboracio pos-crise

xamples from previous semesters



C
D 0 N T Don’t worry, be crappy.

Revolutionary means you ship and
then test... Lots of things made the
first Mac in 1984 a piece of crap — but
it was a revolutionary piece of crap.

CRAPPY - Guy Kawasaki




Let's do some work!
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