!

Francisco Vasconcelos, Senior Principal, KaizenInstitt

.




d KAIZEN"

TTTTTTTTT

OUR
MISSION...

KAIZEN™

X~ = T

%
|

T R T

= § CONTINUOUS
ZEN 4 IMPROVEMENT

=< D

2 — BETTER Everyone!
@\ ; ' = ' Every day!

Everywhere!

. e~ _— - 2 =
- > = : =
Rl - = -? e

CHANGE




Kaizen Institute Consulting Group v

1930 1955 1962 1976 1980 1985
® Masaaki Imai born in Tokyo, Japan Foundation of Kaizen Institute
Zug, CH
. 30+ years of
pane: . .
Experience in
OoYO
N KAIZEN™Lean
® \Worked for @ Transformation
the Japan
Productivity
Center e Worked with
Shoichiro
Toyoda
and Taiichi
Ohno
GEMDA
([
e KA ZEN

Kaizen Institute Published Books - Masaaki Imai, Euclides Coimbra & Alberto Bastos

© Kaizen Institute 4






Our Presence

Kaizen Institute Worldwide

We are based in the
following countries
around the world:

Angola
Austria
Brazil
Canada
Chile
China
Colombia
Croatia
Czech Republic
Finland
France
Georgia
Germany
Hungary
India
Italy
Japan
Kenya
Malta

W ETIITS

Mexico

Netherlands

New Zealand

Nigeria

Poland

Portugal

Qatar

Republic of Ireland
Romania

Singapore

South Africa

Spain

Switzerland (Global Operations)
Thailand

Turkey

United Arab Emirates
United Kingdom

Ukraine

United States of America

© Kaizen Institute



KAIZEN™ in All Sectors of the Economy > g KAIZEN®

DISCRETE PRODUCTION & ASSEMBLY CONTINUOUS PROCESS INDUSTRIES

SERVICE BASED, RETAIL & HOSPITALITY PROJECT BASED MINING, OIL, GAS, &
PUBLIC SECTOR& HEALTHCARE CONSTRUCTION

© Kaizen Institute 8



Consulting

WE TRANSFORM TEAMS INTO REAL KAIZEN™ PLAYERS, CAPABLE

OF LEADING CHANGE WITHIN THEIR ORGANISATIONS

Daily KAIZEN™

Under the Daily KAIZEN™ programme, teams and their
leaders acquire management and problem-solving skills
that will enable them to improve their results.

They will be able to design and implement incremental
improvements in their teams.

Value Stream KAIZEN™
With the Value Stream KAIZEN™ skills, leaders will be able to
improve business processes by implementing innovative

solutions together with project teams.

They will transform interdepartmental processes, contributing
with disruptive improvements to key performance indicators.

Strat KAIZEN™

The success of the business strategy will be made
possible through an effective methodology of selecting
strategic initiatives, deployment across the organisation
and gaps correction.

The strategy will be understood by all collaborators and
each one will have a clear contribution for the growth of
the organisation.



WE ENSURE THE SUCCESS
OF OUR CUSTOMERS,
WITH A HANDS-ON
APPROACH

Our approach is practical, pragmatic
and collaborative

We work with our customers' teams, in their Gemba, at their place of work, be it an
industrial or office environment. We are on site where the action takes place and

observe the opportunities first-hand.

The contribution of the teams is key for the success of any

transformation
From day one, all collaborators are involved in the project. During implementation, our

customers' teams develop skills that will enable them to build sustainable improvements.

We support the implemented solutions with analytical
tools

The decision processes are supported by robust data collection and data-processing
models, from the diagnosis phase to the project implementation phase. This information

is arranged in a simple, visual way, and is accessible to everyone.

KA

INS

=y
~ N

I

DAILY KAIZEN BOARD - KAIZEN INSTITUTE
——




1955
VS

2018

Only of the
companies listed in the
magazine in

1955 are still part of this
list after 63 years

© Kaizen Institute
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Change Resistance vd

Kodak

Share
Memories,
Share Life

© Kaizen Institute 12




Change Resistance » g KAIZEN

INSTITUTE

Never be
without
a Movie




Change Resistance vd

© Kaizen Institute 14




When a paradigm changes,
everyone goes back to zero

© Kaizen Institute 15




et (e

ITIS NOT THE STRONGEST SPECIES THf
SURVIVE NOR THE SMARTEST, BUT THE
MOST ABLE TO CHANGE

“ON THE ORIGIN OF SPECIES BY MEANS OF NATURAL SELECTION” (1859) - THEORY OF EVOLUTION: CHARLES DARWIN



Insanity: 8
dOing the same thl}'lg _ ; -
over and over again 4 . '
andexpecting 7\ 4
different results.

L
- Albert Gunstenn \}Q




Learning Effort, v KAIZEN®

INSTITUTE

Many Organisations Fail in Lean Implementation Programmes

Only 20% of the organisations
that started a Lean
Implementation achieved
SUcCcCess...

Source: Survey to Executives of 184 Organisations by Bain & Company




REASONS FOR LEAN TRANSFORMATION FAILURES u IN

70% \ Main reasons

OF TRANSFORMATIONS ot
FAIL obstaclgg _ 14%

Budget / Limited

> Resources _ 14%

Management does not
accept change TN 330

Change resistance

by the collaborators | NENENENE 39

ON AVERAGE THE RESULTS ARE NOT BRILLIANT



Resistance to Change 5 B

;IVlho wants change? ) ‘ Whowants to change7
. ' | | I | .; :ﬁ“ ’ | gi# M
v v L B

KAIZEN™ cannot be delegated, it has to be led!




Top Management Engagement

All successful KAIZEN Transformations were led by a
Present and Interventive Top Management

All successful Management Teams participated in
KAIZEN™ Events / Projects

”ONLY STRONG MANAGEMENT LEADERSHIP

WILL GET THE ORGANISATION ON THE NEW PATH...
| UTILISED MY AUTHORITY TO THE FULLEST EXTENT

TAIICHI OHNO, EVOLUTION OF THE TOYOTA PRODUCTION SYSTEM ”




KAIZEN™ |s Based on Fundamental Principles ¢ [

1. Create 2. Create Flow 3. Be Gemba 4. Empower 5. Be Scientific &
Customer Value Efficiency Oriented People Transparent

Capture the Voice of Reduce Muda, Mura Gemba = where Value Develop high Long Term Thinking
the Customer and Muri = waste is Added performing teams Speak with Data
Quality First -Implemen; a(étiodns to Sr(()jgloerﬁzrpgg;? solve J[Sez[rstgrjggelgy aligned PDCA/SDCA
Improve Customer Improve the End-to-

Reflect, Learn &
Experience End Flow Cause No blaming

_ Improve
Standardize

processes

Pull at Customer
demand

© Kaizen Institute 23




Goal: Creation of Flow and Elimination of NVA rd

ELIMINATE NON VALUE ADDED (NVA) ACTIVITIES

LESS STOCKS
REDUCED

COMPLEXITY

Suppliers Value Stream Consumers [EESSERCEl

THROUGHPUT TIME } PRODUCTIVITY COSTS 0 HIGHER
| FLEXIBILITY

BETTER
SERVICE

| BETTER
; QUALITY

__________________________________________________________

__________________________________________________________

___________________________________________________________

© Kaizen Institute 24




Eliminate Muda (Waste)
Added Value (VA) Definition

,II"IW

Taiichi Ohno (1912-1990)

What represents Added Value (VA) in your
Company?

“ONLY ACTIVITIES THAT THE
CUSTOMER IS WILLING TO PAY
FOR.”



Eliminate Muda (Waste) 7 Ll
Added Value vs. Muda

Move | Store | Remove | Count | Copy |

WHICH TASKS Search | Group | Handle | Inspect | Order |

TRANSLATE Signal | Discard | Repair | Check | Restart |
TYPICALLY Monitor | Print | Disassemble | Write |
INTO ADDED Sequence | Process | Clean | Adjust |

Cancel | Change

VALUE?




Eliminate Muda (Waste) vd <
Added Value vs. Muda

1st STEP 2nd STEP 3'd STEP
Perceive what is Added Value to Eliminate what consumers and Reinforce Added Value
consumers and costumers costumers don’t care about (Muda)

© Kaizen Institute

I Muda Activities (Waste) I Added Value Activities




Eliminate Muda (Waste) vd
Added Value vs. Muda

© Kaizen Institute


LinksSBE/2.Standard Work in Car Assembly - Shortcut.lnk

Video d

Exemplo de Office Automation

ANTES DEPOIS

© Kaizen Institute




Lean Analogy vd

—>
|

Implement Kaizen to become Lean

© Kaizen Institute 31



Analogy

-

LEAD THE CHANGE
wore

Decision/commitment of the self,

cannot delegate

~

VALUE STREAM &I

d KAIZEN™ ‘ '

- BREAKTHROUGH

Intense exercise, caiuiies cutliiy, caiuries counting,
frequent measurements (breakthrough improvements)

i SR o N

P M

h DAILY KAIZEN™ =~ J
Ko 0

New wveight

monitorisation (incremental improvements)

© Kaizen Institute
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KAIZEN™ CHANGE MODEL

3 Pillars to Implement a ClI Culture

PARADIGMS

-

CHANGE
CAPABILITY

STRAT
KAIZEN™

TO GET MANAGEMENT
DIRECTION & COMMITMENT

How will we Manage the
Business to achieve
Breakthrough Results ?

Strategy Development process for

Business Breakthroughj

KAIZEN™ CULTURE

STRATEGY, PROJECTS & TEAMS DEVELOPMENT

VALUE STREAM
KAIZEN™

TO GET BREAKTHROUGH
RESULTS

How will we Design &
Implement Breakthrough
Improvement Initiatives ?

Project Framework to transform
Value Stream Processes

© Kaizen Institute

6» ™ T™M TM TM

DAILY
KAIZEN™

TO CHANGE
BEHAVIOURS & CULTURE

How will we Develop
Improvement Behaviours and
Sustain Improvements ?

Maturity Model to develop

Team Improvement SkiIISJ

33




KAIZEN™ CHANGE MODEL el At

3 Pillars to Implement a ClI Culture

PARADIGMS

et KAIZEN™ CULTURE

CHANGE
CAPABILITY STRATEGY, PROJECTS & TEAMS DEVELOPMENT

VALUE STREAM
KAIZEN™

TO GET BREAKTHROUGH
RESULTS

How will we Design &
Implement Breakthrough
Improvement Initiatives ?

Project Framework to transform
PPV Value Stream Processes

© Kaizen Institute 34




Breakthrough KAIZERK

© Kaizen Institute



Value Stream Planning to get Breakthrough Results

%MUDA (Shadowing): 42%

© Kaizen Institute



Value Stream Mapping

TAssE

v b

1 7 y i -._ " \ ‘—t‘
f g e of 5 o e |
—L"""‘ - e £ ‘ LS i [ m‘-..=
57 : . = il
. aslilf

© Kaizen Institute 37



Value Stream Planning to get Breakthrough Results vd

© Kaizen Institute



Customer Experience Map P KAIZEN®

PROCESS STATES:

: Explore Select the . Plan Meals and Travel to Holiday Travel back

Remember the

Experience

* Find out the date of e+ Discuss with family + Discuss with the * Book the cheapest + Make some » Pack up » Organise activities at *+ Pack up * Make a digital album
S > school holidays and friends family flight satisfying all bookings for dinners ¢ Print the tickets the hotel * Plan the meals for + Send photos to
g :‘5 » Search in Travel » Search details on the needs of the family + Search and book * Plan transport to the + Do everything as the journey friend and family
) Sites internet for the interesting tours airport planned * Plan transport to the « Tell friend about the
3 < * Know the costs favourite among airport experience
options
* None » Compare the prices « Compare prices of + Book the cheapest + None * Inform in case of * None » Pack up » Allow the publication
2 2 for different different itineraries flight satisfying all delayed flights * Plan the meals for of photos and
= = destinations and needs » Rebook flights if one the journey comments
%'?U travel packages » Book cheapest hotel connecting flight fails » Plan transport to the
L= 8 satisfying all needs airport
X8

appy N ~
Sad N ~

Emotional State

=29 » Offer examples of < Allow searches for « Supply hotel » Explore journey » Develop proactive < Organize hotel » Develop proactive  + Provide the

g ZE itineraries for family multiple reviews by families options with booking  rebooking's based activities rebooking's based possibility to easily
= holidays destinations, e.g. who have been of restaurants and on the travel profile + Provide everything on the travel profile share photos and
°s low-cost options in there previously tours of the family as planned of the family comments on the
g—o& Europe itinerary

EXAMPLE OF A CUSTOMER EXPERIENCE MAP FOR AN ONLINE TRAVEL AGENCY — BOOKING OF A FAMILY HOLIDAY TRIP

© Kaizen Institute 39




Breakthrough Process

Transversal to any methodology/area

DISCRETE PRODUCTION & CONTINUOUS PROCESS TRANSPORTATION
ASSEMBLY INDUSTRIES INDUSTRIES & WAREHOUSING

OPERATIONAL AREAS

KBS Introduction - Main File - PT

SERVICE BASED, RETAIL PUBLIC SECTOR PROJECT BASED MINING,
& HOSPITALITY & HEALTHCARE OIL, GAS, & CONSTRUCTION

© Kaizen Institute

TRANSACTIONAL AREAS




Material Flow

© Kaizen Institute



Information Flow

Pictures before

5 = -

€ B

=

5 B

O =

D g =5 =

o EEEEEE \':\'—\:\i:\’_:a_‘

LE —- --------------- 0O = =
Used tools:

* Process Mapping, Standard Work, Daily Kaizen and Capacity Calculation

Pictures after

9
35 8
=]
£ 3 !
3
< L)
25
E 5 &
o 2 =]
S 4
215 3 E 28d
| 28d
0 0
1 2 3 & 5 & 7 B 9 10 11 12 14d
O
= = 24d
° .
——TOTALTRAMITADORES === TOTAL ADMIN_ SINIESTROS

Problem definition

Before State

Target State

* Integration of operations, creation of flow
and reduction of participants;

* Improved communication with customers;

 Standardization of tasks and reduction of
waste

» Automation of reports

* Improvement of daily management,
organization of equipment and spaces, and
dynamics of continuous improvement (Daily
Kaizen Program)

Disintegrated processes, with many
stakeholders, and high lead times

Execution of tasks by external
companies increasing Lead Time

Information not available for all areas

Low productivity and a lot of MUDA in
operations

Too much variability in workload

Value & Impact

A
Hours

I I T

T. Proccess

28900

T. Realization 55min 45min 50min

12971 hours gained in

productivity

Initial Today

© Kaizen Institute




Patient Flow

INTERNAMENTO ACOLHIMENTO BLOCO SALAS BLOCO RECOBRO BLOCO

Joana Silva
® 1° Jodo Silva Ortopedia
@ 2° Joana Silva Ortopedia Protese Anca

Entrada recobro: 08:15

Ortopedia

® 2" Rila Gomes
Cirurgia 19 Inés Sousa Ana Sousa
Cirurgla Orlopedia

Protese Joelho
Entrada recobro: 10:30

. SIGN oUT
® 3° José Pinto 3

® 1% Rui Pinho
@ 2° Rui Sousa
® 3% Jose Silva

Cirurgia

QR.L 200 2 A2

T i

[ satae T sHean
[P [P E P G ST

il

Ocupago Especialidade
Rendimento Especialidade
Disponiveis

Doentes Operados

Para velhos problemas, novas solugfes.

© Kaizen Institute 44



Customer Flow g% R iiaih g

KBS Introduction - Main File - PT © Kaizen Institute



LinksSBE/3.Atendimento venda ativa_2 - Shortcut.lnk

Lean Project Management

2. New Plant or 3. New Computer

T N Production Line Program

Yo e R e o
=4 .RY

B L A —
.‘b‘:“w". sreet e
’- oitware

= developmentf '

6. Renewal 7. New Business
Maintenance Overhaul Process

- -
NG

5. Olympiads or Move
to New Building

1)

2

RN

. New Building
or Road

8. New

AIZEN"
‘ INSTITUTE

APPLICATION AREAS

1. NEW PRODUCT

2. NEW PLANT

3. NEW SOFTWARE

4. NEW CONSTRUCTION

5. NEW EVENT

6. MAINTENANCE OVERHAUL

7. NEW BUSINESS

8. NEW SERVICE

KAIZEN™ IN PROJECT BASED ORGANISATIONS

© Kaizen Institute
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Marketing & Sales

Salesman Profile

Challenger
+ Always ready to run the extra mile Understands the customer's

+ Persistent business

‘.‘ + Motivated .

Receptive to feedback and interested
in self-development

‘ + Great argument capacity

Challenges the client

Proposes innovative solutions

Relationship Builder

+ Creates strong relationships with

. customers
+ Always available to help

* Able to relate to anyone

» Follows his instincts

. + Sure of himself .
"‘ » Difficultto control ."

* Establishesits own rules

Problem Solver

+ Answers consistently whenever requested
+ Ensures that all problems are solved
+ Watchfulto detail

Mlberte o Carlos

oae H i Larla

05 Luls

Sales Force Management - Main File - PT

Market Segme

6,000 4,000 041,150

ntation

1,500 50,900 2,299 2,001

1,930

Others

Biosite
Biomerieux

Dade Behring

‘ Beckman Coulter

Olympus

Dade Behr ng

Othel

Siemens

Beckrlan Coulter

Siemens

Roche

Siemens

Abbott
Coulter

Biom erieux

Li

Fisher

| H . o
| L HeCise  UseCme
Casbwels | o oo

orn) Competition,

Tor Yosn

Pavet |00

© Kaizen Institute
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Total = 20,481

fe Sci Tech




KAIZEN™ CHANGE MODEL

3 Pillars to Implement a ClI Culture

PARADIGMS

-

CHANGE
CAPABILITY

STRAT
KAIZEN™

TO GET MANAGEMENT
DIRECTION & COMMITMENT

How will we Manage the
Business to achieve
Breakthrough Results ?

Strategy Development process for

Business Breakthroughj

KAIZEN™ CULTURE

STRATEGY, PROJECTS & TEAMS DEVELOPMENT

VALUE STREAM
KAIZEN™

TO GET BREAKTHROUGH
RESULTS

How will we Design &
Implement Breakthrough
Improvement Initiatives ?

Project Framework to transform
Value Stream Processes

© Kaizen Institute

6» ™ T™M TM TM

DAILY
KAIZEN™

TO CHANGE
BEHAVIOURS & CULTURE

How will we Develop
Improvement Behaviours and
Sustain Improvements ?

Maturity Model to develop

Team Improvement SkiIISJ

48




KAIZEN™ CHANGE MODEL el At

3 Pillars to Implement a ClI Culture

PARADIGMS

et KAIZEN™ CULTURE

CHANGE
CAPABILITY STRATEGY, PROJECTS & TEAMS DEVELOPMENT

DAILY
KAIZEN™

TO CHANGE
BEHAVIOURS & CULTURE

How will we Develop
Improvement Behaviours and
Sustain Improvements ?

Maturity Model to develop
P TM TM TM  TM .
Team Improvement Skl||S)

© Kaizen Institute 49



Daily KA

Top Management I l

Department

GEMBA TEAMS

Team Leader

Team Member

© Kaizen Institute 50



Kalzen Team Leader P KAIZENT

5 QUALITIES OF SUPERVISION 3 GOLDEN RULES
Skills to Teach
Share knowledge, React Quickly to alerts signaled

train team members

_ by the Team Members
Skills to Improve

Identify waste, solve
problems, improve the KPI

Knowledge of Responsibilities
Awareness of the impacts on
customers and suppliers, follow-up on
the team’s work

Monitor and communicate the
Team’s Performance

Knowledge of Work Skills to Lead
Materials, tools, equipment, Motivate people, manage Implem ent necessary
products, services, standard conflicts, create empathy improvements

processes

© Kaizen Institute 51




Frequent Measurement vl &0 LB

DURATION: 7 DAYS DURATION: 5 DAYS DURATION: 4 DAYS

A BOAT TRIP WAS PLANNED After fou_r dayg_the captain The_ (_:aptain checks his The_ (_:aptain checks his
TO TAKE 4 DAYS checks his position position every day position every hour

MEETINGS ALLOW TO ALIGN THE DIRECTION AND PERFORMANCE OF THE TEAM IN ORDER TO
ELIMINATE DEVIATIONS

© Kaizen Institute



Visual Management P KAIZENT

COMMUNICATION EFFECTIVENESS BRAIN ACTIVITY
Boards
People at
whiteboard
2 People
on phone
2 Peopl_e
on email Videotape Dialog
Audiotape Paper
. _ Phone
Email
- -
Form of Communication Individual Mass

© Kaizen Institute 54




Visual Management

A | Vo i | s ornne

:

8 MsTelcom

KAIZEN"

INSTITUTE

Gontagem de Dats por Ferguria e Value
e @2 81

© Kaizen Institute
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Organisation of Workplaces
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Organisation of Workplaces

c s g8 20 ecn

MO

7 eEneasTi

E)] alamy stock photo
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2S

1.
SEIRI

Sort what is
necessary and what
IS not

2.
SEITON

Straighten what is
needed in a simple
and visual way

3.
SEISO

Scrub to restore the
area and equipment
condition

© Kaizen Institute

4.
SEIKETSU

Standardise
to maintain the new
conditions

5S correspond
to 5 steps that

start with an S
in Japanese

.
SHITSUKE

Sustain to comply
and improve the
standards

Method to
organise work
spaces and
increase
efficiency



60
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Problem Solving vd

Ishikawa DIAGRAMA = 7on e —
VIAGRAN, - s =
FOLHAS DE VERIFICACAO -~
PROBLEMA  10°NO | qoraL
Gemba Work ERERIER
1

A ween o 20

Argahi L
s B P 4
?

R PORQUE? «

c noo 5

PORQUE?
D mweonoom 9 portanto
PORQUE?

E ”/” I Ill;; 17 Q portanto

Fuoblaranl ' [ ] & B [ =]
Resultado 21 10 24 55 PORQUE? '
portanto
PORQUE?

J

c = Equipa

1. DESCREVER O PROBLEMA (CASO) 2. ANALIZAR CAUSAS RAIZ (CAUSAS)

N

Ay

4. VERIFICAR RESULTADOS 3. DESENHO E TESTE DE SOLUGOES (CONTRAMEDIDAS)

v ek

i

e
ll}(-uu 3 |
| [

- o
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“Recognising the problem is more important than finding a
solution, because the exact description of the problem leads

almost automatically to the correct solution.”
Albert Einstein

© Kaizen Institute 62




5 WHYS - IDENTIFY ROOT CAUSES

The Memorial
of Thomas
Jefferson needs
regular jet washes.

A

)

STOP WASHING?

Because the birds
land on the
monument they soil
the stone with
excrements and
other substances.

SCARE THE BIRDS?

Because birds feed

&

on the excessive
amount of spiders

hat live on the roof

line.

REMOVE SPIDERS?

© Kaizen Institute

Because spiders
feed on an

excessive amount of

moths and
mosquitoes.

REMOVE MOTHS
AND MOSQUITOES?

)

Because moths and
mosquitoes are
attracted by the

lights that
illuminate the

monument

overnight.

REMOVE LIGHTS?

Because the lights
} are on all night.

(Ideal condition for
mating)

......

LIGHTS ARE ON

MINIMIZE THE TIME THE

63



. | AIZEN"
Low Cost Solutions all s
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LinksSBE/5.LCA Borracha - Shortcut.lnk
LinksSBE/5.Virar Latas - Shortcut.lnk

Standards as an Improvement Foundation > KAIZEN

Definition

IMPROVEMENT|

TIMEI

THE EASIEST, SIMPLEST AND SAFEST WAY OF DOING THE WORK,
KNOWN SO FAR




Standard Work g

Whenever necessaryto use the cooling tunnel, the shift coordinator should before (30 minutes

TARGETS STUDY IMPROVEMENT STANDARDISATION CONSOLIDATION Y —

‘tower” in position
“0” on the panel
near the cooling
tower

&

"

=

1.0n the panel near Extruder 1 turn
the pump to “0” - pump off
>

3. Check tank's
water level. 4.Remove 5. Relievethe 6, Remove filter
filter tightness of the  and clean with

J “STAN_DARIJS J J

7. After cleaning
place filter back
into position and

The DID Technician checks, returns and put
back in place the medicine retumed on the
el thermal suitcases ~

protection filter
secure it
SEEV
OPL
T Guardar Notificagbes Nao Lidas do Citius
10 - OPL Registo Formacdo Portal . E
- .
8. Check on the board by the water 9. On the panel by the Extruder 1
= o H i n " circulation system if all switches are in place the pump in “A” - pump in
Aren: [ Recursos vumenon | Equipamente: | Pos n Guardar NotificagSes Néo Lidas do Citius Lurdes Pazzaz position “A or 1%, automatic
Tikulos | OPL Ragsto Fommagio Portal Ravisio: | | e [eanl] o == o = | oz
. . - - ant ot
Baborada par: | asisny oeen | Batas | s2iniants | Aprovadapons | 1cé Carios Trindae 1 aprirCities CfriUS L Ll || | 0% |
Canhecimento Basio []] Exemslc de metoria || exampio de problema
- 2. Abrir notificagbes ndo lidas; STANDARD TO COLD CHAIN
o S o CLICAR EM PESQUISAR 3 s cntro bospitaln L
1 bl Mskibdateraformeste. i 3. Abrir notificacio; - L Daily Individual Distribution
oo e Tgan ée Evares SELECIONAR O EVENTO il R —
INTRODUZIR DATA DE INICIG) € FIM E Wk wes Oatr Bagastnasta
DE SEGUIDA PESQUISAR O LOCAL DE et g et e b Prepare the cold medicine when DID suitcases wil
FORMACAD P R leave, in individual plastic bags.
CLICAR O TCONE "PARTICIPANTES” = Gt bepsimesta
Particpantss 4. Guardar como:
—_ it M iudici Put it in the patient drawer, in DID suitcase, the cold
- a) Motificacbes MotCit N2 judicial madichne alaf caid ~
STANDARD WO RK [Ex: NotCit 5893,/11.3 TEMTS-A_pdf) <
.— CLICAR EM INSCREVER { APAGAR
— e 3 PARTICIPANTES. b) Anexos  AnexoX N2 judicial Place the cold medicine inside the thermal
— s e c CLICAR EM INSCREVER r_m‘m suitcases with cold accumulators.
[: ] wz(:zaso Py ‘;"U‘:’;"“"“' ABRE UM CAMPO PARA COLOCAR O N0 (Ex: Anexol 5893/11.3 TEMTS-A.pdf) Note: each Service has 2 thermal bags
: ; MECANCGRAFICO DO PARTICIPANTE, identified
— s TaRGAS (e DEVE LER 0 CODIGD DE BARRAS DO =
2 CARTAG DEPONTO k ————r g
EFECTUARC PASSO ANTERIOR PARA, 5. Seleccionar pasta 0 o Put in the thermal sitcase the cold medicine fist
TODOS 05 PARTICIPANTES : by patient
CLICAR NO ICONE VOLTAR DUAS VEZES SCANNER; bk
X EVOLTA RO ECRADAFIGT
_. B T /L e[ - B On the Service, AAM leaves the thermal suitcase full
— 1] I and the Nurse signs the cold medicine list received.
H
u COLOCAR O PISCO NOS _
— @ — PARTICIPANTES E FAZER OK.
PARA FINALIZAR SELECIONAR O ICONE
o *FECHAR EVE

Bring to Pharmaceutical Services the thermal suitcase
of the previous day with the respective returns.
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Make the Gemba Visual
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Managing the Change
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https://kicg-my.sharepoint.com/personal/rtenreiro_kaizen_com/Documents/22.Palestras,%20Seminários,%20Aulas/2020%202021%202022%202023%20SBE%20NOVA%20Aula/221028%20230331%20231103%20Aula%20SBE%20Nova%20-%20Seminar%20Physical/LinksSBE/6.Mission%20Control%20Room%20-%20Timelapse%20-%20EN%20-%20Shortcut.lnk

Examples o Bioinaib

Kaizen Awards
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https://kicg-my.sharepoint.com/personal/rtenreiro_kaizen_com/Documents/22.Palestras,%20Seminários,%20Aulas/2020%202021%202022%202023%20SBE%20NOVA%20Aula/221028%20230331%20231103%20Aula%20SBE%20Nova%20-%20Seminar%20Physical/LinksSBE/6.Premio%20Kaizen_Out18-v2%20-%20Shortcut.lnk

IMPROVE YOUR WAY,
BE A KAIZENER


LinksSBE/7.VideoUniversidades_EN_final - Shortcut.lnk

DO YOU WANT TO BE PART
OF OUR TEAM?

career.pt@kaizen.com
hr-de@kaizen.com
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- %CELLENCE IS A HABIT, NOT AN ACTION
~ TICE AND PERSEVERANCE IS NEEDED!
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