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Bachelor’s degree in Economics by Nova SBE

Master’s degree in Economics by Nova SBE

MEO/PT/Altice 2009 - 2016

* Pay TV Product Manager

SL Benfica 2016 - 2023

* Marketing Manager

Placard.pt 2023 - present

* Marketing Director
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ONLINE

ONLINE SPORTS BETTING ONLINE CASINO
SR.J Highly regulated market
Servigo de Regulagdo * >18y

e Inspecao de Jogos
* >250m from schools

* 22:30-07:00 for TV and Radio communication
* No wealth of financial relief appeal
* No cross-marketing with banks or insurance

* Incoming restrictions
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* Regulated market since 2017
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* 16 licensed operators
* Betano and Betclic are giants, platoon of 4/5 follows where Placard.pt is
* Target profile

* 18/20 - 55 years old

* Mostly male

* Mobile phone
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COMPANY — SHAREHOLDERS AND BRAND

-=
F-
=
cD
=
=2
(—]
2

SANST/\ 3 Caritas ACAPE
&iﬁl de Liéoa. Por boas causas. Fumllngpﬁ;{)a O Portuguesa ﬁ?\%ﬂgﬁf DIE?(SDRCTEU%?A:?

* 100% held by Social Responsibility causes — all profits distributed to them
* 100% Portuguese brand
* Mature and recognised brand

» Safer Gambling posture
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UNIAO DAS MISERICORDIAS
PORTUGUESAS
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COMPANY — MANAGEMENT STRUCTURE

ADMINISTRAGAO

DIRECAD GERAL
Tomds Gongalves

ADMINISTRATIVO SUPORTE CASIND GESTAO DE GESTAO
; 7 E — } L MARCA, MEIOS E | [—
s el TECHICO (Nuno Ruivo) PERFORMANCE FINANCEIRA
- APOSTAS MARKETING
QUALIDADE | {— Gfﬂﬁggg‘:ﬁ || DESPORTIVAS | | piGraL || CONTABILIDADE
Bianca Motta Pedro Gomes hlie s
aH GESTAD CALL CENTER AFILIADOS DELE,SOU{I)%SA%.CD
PRODUTO, ATIVACOES E
BUSINESS g | | CONTROLOE
L COMPRAS —  INTELLGENCE | —| TECNOLOGIAE || SPONSORING oL ANEAMENTO
INOVACAO Ana Cardoso
CONTEUDOS E
| DESIGN
Muno Ruivo
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MARKETING TEAM — PILLARS
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SPONSORSHIP

FRANCISCO
BARRETO
[ I I I I
MARKETING PRODUCT AFFILIATE COMMUNICATIONS
MANAGEMENT MANAGEMENT CRM
| | [
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DIGITAL | OFFLINE / OOH | SPORTS
MARKETING | MARKETING | BETTING CASINO
* |nvestment .
* Acquisition
* Marketing tools optimization SSSSS>S> .
* Conversion

* Metrics

* Positive Brand exposure

* Social Responsibility Mission
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MARKETING PILLARS

BUDGET FORECAST
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Orcamento Marketing 2023
Plano 2023 Controlo 2023

Rubricas Jan Fev Mar Abr M: Jun Jul Ago Set out Nov Dez Jan Fev Mar Abr Mai Jun Jul Ago Set out Nov Dez

Boavista - Patrocinador Principal

FC Famalicdo - Patrocinador Principal
Moreirense FC - Patrocinador Principal
Vitéria SCF - Patrocinador Principal
GD Chaves - Patrocinador Principal

SC Farense - Patrocinador Principal
CD Mafra - Patrocinador Principal
Ativagdes

Material publicitario

TV FTA - Sports (RTP, SIC, TVI )

TV FTA + CABO - Casino

Programa Sport TV (liga italiana)
Rugby sportv

Rubgby Campeonato Mundo

Cabo Sports - Canal 11 acordo Sapo
Eleven sports

Adwords - Sports

Adwords - Casino

GDN - Sports

GDN - Casino

Youtube - Sports

Youtube - Casino

Programatic SportsRadar

Portais digitais

Cofina (Aqui jogas em Casa)
otal Dig

Instagram - Sports
Instagram - Casino
Facebook- Sports
Facebook- Casino

Total Redes Sociais

Free Bets

Xtremepush

Gest&io concursos

GLs

Worten/PCDIGA

Lugares Tribuna Vip - FCP
Gold Seats -SCP

Lugares Amicis -SLB

Affiliate Program (25% Rev Share)
Aposta Legal

Zerozero

Afiliados directo (ex: Flashscore)

|Mosca

Initiative Perform+ATL
Swonky

Servidor OddManager
Imago Images

Outros

Estudos mercado

Jogo Responsavel
Podcast Bernardo Almeida
Casino Natal 2022
Total PRODUCTION & OTHERS

AcBes Responsablidade Social
Adicional
Total Responsabilidade Social
Total MARKETING




MARKETING PILLARS

SPONSORSHIP
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MARKETING PILLARS PLACARL ¢

SPONSORSHIP — MATCH BRAND ACTIVATIONS




MARKETING PILLARS

SPONSORSHIP — MATCH BRAND ACTIVATIONS




MARKETING PILLARS

TRADITIONAL MEDIA-TV
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TRADITIONAL MEDIA-TV
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TRADITIONAL MEDIA-TV
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MARKETING PILLARS

TRADITIONAL MEDIA-TV




MARKETING PILLARS

TRADITIONAL MEDIA-TV
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OFFLINE/OUT OF HOME — UPCOMING.
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HIGHWAY BILLBOARDS PUBLIC TRANSPORTS STREET BILLBOARDS
(outdoors) (mupis)

RADIO



MARKETING PILLARS

DIARADN T.
FLAVARD.PY
DIGITAL
. .% )
Google Ads e
SOCIAL MEDIA
Google N Google B YouTube O@ u 0
* Text * YouTube search o
* Graph * Video
* Banners * Skippable
* Non-skippable . .
. Overlay Organic

e Paid



MARKETING PILLARS

DIGITAL — SOCIAL MEDIA INVESTMENT

,, Placard.pt L]

; !
«  wwwplacardpt & Patrocinado : » wwwplacardpt € Patrocinado SRR O lacardpt > % » wwwplacardpt & 19 min

APOSTA
Ay =] - | GRATIS

PERDER 0 JOGO - Placard.pt
p > //,; [ 4 - "

g Aposto que estas aqui para fazer a Placard.pt
jogada vencedora. Vem divertir-te Produto/Servico

RS RS N qub? 1|ch PORTO X MIDTJYLLAND

24 9K like this

16 m Seguidores
APOSTAS _
w\EM aUE placard.pt

ROMA X SCBRAGA (™)
Liga Europa

2> MAIS INFORMAGAQ
(2) REG'STAR P-D Jodo e 24 m outras pessoas gostam disto PlAEARn(pT;

~~

Enviar mensagem O V
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AFFILIATION
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Casinos e Casas de Apostas Online Reguhdns

Home Reclamogbes Ranking TOPs Noticias Q tntror (A Reclomar

@» ZEROZERO Pesquisar Q

COMPETICOES ESTATISTICAS MERCADO NOTICIAS ENCICLOPEDIA JOGOS APOSTAS
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Online Legais - 2023
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AFFILIATION
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MARKETING PILLARS

PRODUCT MANAGEMENT — SPORTS BETTING

Q pe
Destaques
4 Odds Boosts 4
-# ATP Acapulco
+# ATP Dubai

NBA &
@ Top Tagas Europeias #
@ Liga Portugal
@ Top Ligas Europeias
Desportos

Futebol

nis

& Basquetebol
~ Ver menos

Andebol
/ Basebol
& Basquetebol

£ Ciclismo

Héquei no Gelo
MMA
Motorizados
¥ Rugby League
# Rugby Union
£ Snooker
D Ténis

% Voleibol

PLACARD.6G%

Pt
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APOSTAS DESPORTIVAS  CASINO  PROMOGOES - Iniciar sesséo |

INicio AOVIVO

Boletim (0) As tuas apostas (0)

S r
N BA k‘} 0 teu boletim e:

E Aposta miiltipla de 4 ou + selegdes
APOSTAS '

S€ gnirts

@ Taca de Portugal Hoje, 20:45 Taga de Portugal Hoje, 20:45 @ Premier League Hoje, 20:00
Gil Vicente Gil Vicente West Ham
5 foira
Sporting Sporting Leicester
B SERIE A | 19has

Combit (mé Total de golos Bolonha X AC Milan
Empate-1 Sporting -1 +de25 255 ;265
2.85 2.05 1.62
Ao Vivo (14) West {h:l! :%Sol‘e_icsester

@) Futebol (1) D Ténis (9) | ( & Basquetebol (2) & Voleibol (2) | @ TAGA DE PORTUGAL | 2045
Gil Vicente FC  Sporting CP
728 [ 142

Resultados finais v | | Total de golos v | | Ambas as equipas m.. v
1 X 2 A M

e

~ Pro League (Irdo)

Tractor SC N .. 15 15 240 128
Foolad Mobarake Sepahan 0 i 1.87 1.50 =~ &

31>

Destaques (1097)

@ Futebol (769)  ( © Tenis(57) ) ( & Basquetebol (84) =/ HoqueiNoGelo(79) | ( § Voleibol (14) |

Futebol Resultados finais v | | Total de golos v | | Ambas as equipas m.. v

~ Taga de Portugal (Portugal) 1 X Mais v Nio

Hoje, 20:45

Gil Vicente

z 7.00 | 400 | 145 o = 172 .

Sporting 1.62 172

63>

~ Premier League (Inglaterra) 1 X 2 Mais Menos sim Nio \

2
N

West Ham 25

5 1.67 370 1.95
Leicester 1.87 &

13>

 Serie A (ltélia) 1 X 2 Mais Menos Sim Nio

Budget Forecast

Marketing Plans and Campaign Calendar
Liaise w/ Marketing Manager for Marketing
initiatives and materials

Website and App management

CRM

Analytics
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MARKETING PILLARS

PRODUCT MANAGEMENT — CASINO
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JOGA COM CABEGA, 2 N‘
i MESMO QUE SEJA DE ABOBORA. Y /il
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(vow)
HOT SLOT™
777 CASH OU

| _JACKPOT COINSH ]
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PORTUGAL

Budget Forecast

Campaign Calendar

Liaise w/ Marketing Manager for Marketing
initiatives and materials

Website and App management

CRM

Analytics
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TRANSVERSAL ACTIVITIES

COMMUNICATION — OWN MEANS/PLATFORMS

4@.
"o
SMS EMAIL MARKETING

PUSH NOTIFICATION

IN-APP/WEBSITE BANNERS



TRANSVERSAL ACTIVITIES ol

AGENCIES
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BRANDING AND CREATIVE MEDIA/ADVERTISING ACTIVATIONS



TRANSVERSAL ACTIVITIES

COMPETITION BENCHMARK
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16 LICENSES



AQUI, JOGAS EM CASA.
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