
MARKETING
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• Bachelor’s degree in Economics by Nova SBE

• Master’s degree in Economics by Nova SBE

• MEO/PT/Altice 2009 – 2016

• Pay TV Product Manager

• SL Benfica 2016 – 2023

• Marketing Manager

• Placard.pt 2023 – present

• Marketing Director

FRANCISCO BARRETO
CAREER



FRAMEWORK
INDUSTRY

Highly regulated market

• > 18y

• > 250m from schools

• 22:30 – 07:00 for TV and Radio communication

• No wealth of financial relief appeal

• No cross-marketing with banks or insurance

• Incoming restrictions

ONLINE SPORTS BETTING ONLINE CASINO



FRAMEWORK
MARKET

• Regulated market since 2017

• 16 licensed operators

• Betano and Betclic are giants, platoon of 4/5 follows where Placard.pt is

• Target profile

• 18/20 – 55 years old

• Mostly male

• Mobile phone



FRAMEWORK
COMPANY – SHAREHOLDERS AND BRAND

• 100% held by Social Responsibility causes – all profits distributed to them

• 100% Portuguese brand

• Mature and recognised brand

• Safer Gambling posture



FRAMEWORK
COMPANY – MANAGEMENT STRUCTURE



FRAMEWORK
MARKETING TEAM – PILLARS

SPORTS
BETTING CASINO

FRANCISCO
BARRETO

DIGITAL
MARKETING

AFFILIATE
PRODUCT

MANAGEMENT
SPONSORSHIP

OFFLINE / OOH
MARKETING

MARKETING
MANAGEMENT

COMMUNICATIONS
CRM

• Acquisition

• Conversion

• Social Responsibility Mission

• Investment

• Marketing tools optimization

• Metrics

• Positive Brand exposure

> > > > > > >

HOW WHAT



MARKETING PILLARS
BUDGET FORECAST

Orçamento Marketing 2023                  

  Plano 2023                        

Rubricas Jan Fev Mar Abr Mai Jun Jul Ago Set Out Nov Dez FY

PATROCÍNIOS - Sponsorships

Boavista - Patrocinador Principal

FC Famalicão - Patrocinador Principal

Moreirense FC - Patrocinador Principal

Vitória SCF - Patrocinador Principal

GD Chaves - Patrocinador Principal

SC Farense - Patrocinador Principal

CD Mafra - Patrocinador Principal

Ativações

Material publicitário

Total Patrocínios

TV

TV FTA - Sports (RTP, SIC, TVI ,)

TV FTA + CABO - Casino

Programa Sport TV (liga italiana)

Rugby sportv

Rubgby Campeonato Mundo

Cabo Sports - Canal 11 acordo Sapo

Eleven sports 

Total ATL

Digital

Adwords - Sports

Adwords - Casino

GDN - Sports

GDN - Casino

Youtube - Sports

Youtube - Casino

Programatic SportsRadar

Portais digitais

Cofina (Aqui jogas em Casa)

Total Digital

Redes sociais

Instagram - Sports

Instagram - Casino

Facebook- Sports

Facebook- Casino

Total Redes Sociais

CRM

Free Bets

Xtremepush

Gestão concursos

GLS

Worten/PCDIGA

Lugares Tribuna Vip - FCP

Gold Seats -SCP

Lugares Amicis -SLB

Total CRM

AFILIADOS

Affiliate Program (25% Rev Share)

Aposta Legal

ZeroZero

Afiliados directo (ex: Flashscore)

Total Afiliados

PRODUCTION & OTHERS

Mosca

Initiative Perform+ATL

Swonky

Servidor OddManager

Imago Images

Outros

Estudos mercado

Jogo Responsavel

Podcast Bernardo Almeida

Casino Natal 2022

Total PRODUCTION & OTHERS

RESPONSABILIDADE SOCIAL

Ações Responsablidade Social

Adicional 

Total Responsabilidade Social

Total MARKETING

                 

Controlo 2023                        

Jan Fev Mar Abr Mai Jun Jul Ago Set Out Nov Dez FY

                         



Vitória Guimarães FC Famalicão Moreirense FC SC Farense

MARKETING PILLARS
SPONSORSHIP



MARKETING PILLARS
SPONSORSHIP – MATCH BRAND ACTIVATIONS



MARKETING PILLARS
SPONSORSHIP – MATCH BRAND ACTIVATIONS



MARKETING PILLARS
TRADITIONAL MEDIA – TV



MARKETING PILLARS
TRADITIONAL MEDIA – TV



MARKETING PILLARS
TRADITIONAL MEDIA – TV



MARKETING PILLARS
TRADITIONAL MEDIA – TV



MARKETING PILLARS
TRADITIONAL MEDIA – TV



MARKETING PILLARS
OFFLINE/OUT OF HOME – UPCOMING…

HIGHWAY BILLBOARDS
(outdoors)

PUBLIC TRANSPORTS STREET BILLBOARDS
(mupis)

RADIO



MARKETING PILLARS
DIGITAL

• Text
• Graph
• Banners

• YouTube search
• Video

• Skippable
• Non-skippable
• Overlay

SOCIAL MEDIA

• Organic
• Paid



MARKETING PILLARS
DIGITAL – SOCIAL MEDIA INVESTMENT



MARKETING PILLARS
AFFILIATION



MARKETING PILLARS
AFFILIATION



• Budget Forecast

• Marketing Plans and Campaign Calendar

• Liaise w/ Marketing Manager for Marketing 

initiatives and materials

• Website and App management

• CRM

• Analytics

MARKETING PILLARS
PRODUCT MANAGEMENT – SPORTS BETTING



• Budget Forecast

• Campaign Calendar

• Liaise w/ Marketing Manager for Marketing 

initiatives and materials

• Website and App management

• CRM

• Analytics

MARKETING PILLARS
PRODUCT MANAGEMENT – CASINO



TRANSVERSAL ACTIVITIES
COMMUNICATION – OWN MEANS/PLATFORMS

SMS EMAIL MARKETING PUSH NOTIFICATION IN-APP/WEBSITE BANNERS



TRANSVERSAL ACTIVITIES
AGENCIES

BRANDING AND CREATIVE MEDIA/ADVERTISING ACTIVATIONS



TRANSVERSAL ACTIVITIES
COMPETITION BENCHMARK

16 LICENSES
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