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MISSION #2



Life-Centred Visionary Innovation

VISION HYPOTHESIS PROOF OF 

CONCEPT

SOLUTION

Immerse into the 

problem and all the 

ecosystems it entails

Transform the vision 

into a bold possibility for 

systemic change

Generate and prioritise 

solution ideas, mapping 

unintended consequences

Prototype and test the 

most promising ideas and 

validate 

Iterate all remaining 

aspects and possible 

unintended consequences

Deliver the envisioned 

change and monitor its 

impacts

IMMERSE DREAM IDEATE VALIDATE PERFECT IMPACT
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Step 0 

Continue the research (if and when necessary) 

Continue to gather insights and data 

(… this never stops)
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Step 1 

Determine your personas (human and/or non-human)

http://opendesignkit.org/methods/personas/ https://lifecentred.design/non-human-personas/non-human-
and-non-user-personas/ 
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http://opendesignkit.org/methods/personas/
https://lifecentred.design/non-human-personas/non-human-and-non-user-personas/
https://lifecentred.design/non-human-personas/non-human-and-non-user-personas/
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https://www.youtube.com/watch?v=rv9yfrV-EAs
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https://www.youtube.com/watch?v=4-2lvOcbRJQ
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https://www.youtube.com/watch?v=e3qh89mBgiY


Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Step 1 

Determine your personas (human and/or non-human)
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Step 2 

Fill in your Customer Profile: map the pains, gains and jobs to be done of 
your persona
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Step 2 

Fill in your Customer Profile: map the pains, gains and jobs to be done of 
your persona
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https://www.youtube.com/watch?v=ReM1uqmVfP0


Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Jobs-to-be-Done
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Jobs-to-be-Done
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM
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Jobs-to-be-Done



Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Step 3 

Define your battlefield: Use your current insights to build your 

hypotheses
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Step 3 

Define your battlefield: Use your current insights to build your 
hypotheses 

✅Fill in the table with your hypotheses on how your customer segments 
will react 

✅Check these hypotheses using user/customer interviews Innova
tion P

roject



Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM

Step 4 

State a bold possibility for change through a revised how might 
statement
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Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM
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At the end of Mission #2 you should have: 

- Your persona(s);  

- A thorough customer profile (pains, gains and jobs-to-be-done); 

- A set of hypotheses with some validation from humans; 

- A revised “how might we” question for your project that can 
already showcase the main hypothese you wish to prioritise.



Life-Centred Visionary Innovation

Transform the vision into a 

bold possibility for 

systemic change

DREAM
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Mission #2, in a nutshell 

- Step 1: Determine your personas (human and/or non-human)  

- Step 2: Fill in your Customer Profile: map the pains, gains and jobs 
to be done of your persona 

- Step 3: Define your battlefield: Use your current insights to build 
your hypotheses 

- Step 4: State a bold possibility for change through a revised how 
might statement



/thank you.


