
Urban Sprawl and Environmental Degradation in the Lisbon Metropolitan Area 
Situation 
 
Urban sprawl is a pressing issue in the Lisbon metropolitan area, particularly in 
municipalities like Carcavelos, Oeiras, and Cascais. Rapid and often unplanned urban 
expansion has led to the degradation of natural landscapes, loss of biodiversity, and 
increased pressure on existing infrastructure. As demand for housing and commercial 
development rises, ecologically significant areas are being encroached upon, altering the 
region’s environmental and social balance. 
 
Complication 
 
The uncontrolled spread of urban areas has significant consequences for both the 
environment and local communities: 

• Loss of Natural Habitats: Expanding residential and commercial developments 
reduce green spaces, leading to biodiversity loss and disrupting local ecosystems. 

• Infrastructure Strain: Public services, transportation networks, and utilities 
struggle to keep pace with growing populations, leading to congestion, pollution, 
and declining quality of life. 

• Rising Housing Costs: Increased development demand drives property prices up, 
making affordable housing less accessible to local residents. 

• Environmental Impact: Poor urban planning results in deforestation, soil 
erosion, and increased carbon footprints due to higher traffic congestion and 
energy consumption. 

• Tourism and Coastal Erosion: Overdevelopment in coastal areas like Cascais 
threatens beaches and natural landscapes, reducing the region’s attractiveness for 
tourism, a key economic driver. 

• Regulatory Challenges: Despite urban planning regulations, loopholes and lack 
of enforcement allow for unsustainable construction, leading to long-term 
ecological and economic risks. 

 
Question 
 
How can Stakeholders collaborate to manage urban expansion in the Lisbon metropolitan 
area while ensuring environmental preservation and sustainable infrastructure 
development? 
 
Stakeholders 
 

1. Municipal Governments (Lisbon, Cascais, Oeiras, Carcavelos) – Responsible 
for urban planning, zoning laws, and sustainability policies. 

2. National Government (Portugal’s Ministry of Environment & Urban 
Planning) – Regulates environmental protections and housing policies. 

3. EU Institutions & Environmental Directives – Provide funding and enforce 
sustainability guidelines. 

4. Real Estate Developers & Construction Companies – Drive new housing and 
commercial projects while balancing economic growth and ecological concerns. 

5. Environmental NGOs & Community Initiatives – Advocate for conservation 
and sustainable urban planning (e.g., GEOTA, ZERO, ‘Salvem o Surf’). 



6. Residents & Local Communities – Homeowners, renters, and commuters 
affected by rising housing costs, congestion, and green space loss. 

7. Tourism & Recreation Industry – Businesses relying on the region’s natural 
appeal for economic activity. 

8. Transportation & Infrastructure Authorities – Responsible for developing 
sustainable public transport and road networks. 

9. Academic & Research Institutions (Nova SBE, Universidade de Lisboa) – 
Provide urban development insights and environmental impact studies. 

 


