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Group project

v Goal: Analyse and evaluate a firm’s international
expansion
• The expansion must have occurred in the last 3 years (from

2022 onwards).

vMid-semester presentation: April 3rd/4th

v Reminder: Project proposal hand-in on February 20th



Free Trade Aspects

ADVANTAGES DISADVANTAGES

Greater availability of
cheaper goods because
everything will be produced
where it can be made least
expensively.

Manufacturing workers as
factories move to countries
like Mexico and China with
lower labour costs, making
them lose their jobs



Exercise: Reading & Discussion

vGo to Moodle >> Trade War US-China (link)

vBased on the articles, answer to:
1. What was going on?
2. Implications

Source: https://theconversation.com/trumps-trade-war-what-was-it-good-for-not-much-147247

https://theconversation.com/trumps-trade-war-what-was-it-good-for-not-much-147247


Trade War – US vs China



Trade War – US vs China



Biden Administration on Free Trade

“I’m not going to enter any new trade agreement with anybody
until we have made major investments here at home and in our
workers,”

Former US President, Joe Biden

• “Buy American” initiative: prefer goods at least 51% made
domestically

• Bring back supply chains, esp. pharmaceuticals
• “Stand Up for America” initiative: combat violations of

trade agreements by China
• Trade agreements are not signed without the enforced
labour provisions

Source: https://www.wita.org/blogs/bidens-trade-policy/
https://www.e-ir.info/2021/05/05/opinion-how-much-will-bidens-trade-policy-differ-from-trumps/

https://www.wita.org/blogs/bidens-trade-policy/
https://www.e-ir.info/2021/05/05/opinion-how-much-will-bidens-trade-policy-differ-from-trumps/


Trade Wars: Good or bad?

Why do TradeWars start?Mainly to protect the national industry

How do other countries react? Retaliation

Examples:
US à China: US unilaterally imposed tariffs on a range of Chinese
products
US à EU: US unilaterally to impose tariffs on steel and aluminium



Trade Wars: Consequences

• When protecting the national industry and workers, it usually
backfires as retaliatory tariffs increase exportation costs.

• This ends up by hurting business, workers at home and
abroad as well as governments themselves

• E.g.: US & China: The Trump administration was forced
to spend $23 billion to offset some of their losses.

https://www.card.iastate.edu/ag_policy_review/article/?a=103


Trade Wars: An alternative

Cooperate, negotiate, find other 

clients and partners, diversify parts of 

the value chain by finding other 

sources (…)

What can an International Manager do to 
prevent the negative consequences?



Japan – South Korea

vGo to Moodle >> Trade War: Japan – South
Korea (PDF)

vBased on the article answer to:
1. What went on?
2. Potential implications



Triple Shock

vGo to Moodle >> Triple Shock (PDF)

vBased on the article answer to:
1. What is going on?
2. How should Europe respond according to the

article?



Implications for International Management

v International Management risk mitigation steps:

• Scenario analysis and contingency planning
• Evaluate supply chain
• Identify alternative supply sources
• Evaluate alternate manufacturing locations
• Assess FTAs, FTZs and Duty Drawback

Source: https://www.thomsonreuters.com/en-us/posts/international-trade-and-supply-chain/international-trade-management/



Trade War – US vs China



Why Economists Hate Trump's Tariff Plan?


