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Musician: Chavela Varqgas
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Painting: Marc Chagall
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Present a SE

Next weele i 2 minutbes

Please be crazy
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_Agenda

- [ Social Orqanisations ]

[ The Washings ]

- [ SportImpact ]
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Social Enterprise Impact-Driven
(Self-Funding) Venture

Charity or NGO
(Funding-Dependent)

Funding-dependent
solutions for solving
societal issues that

markets don’t address

Fully or partially self-

funding solutions to issues
not addressed by other
forms of business

Profit-seeking initiative
blending impact and
commercial goals with a
hybrid approach
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_Social

Sustainable
Business

Company integrating

impact considerations into

commercial value chain
with a long-term view

UNILEVER
SUSTAINABLE
LIVING PLAN

Small Actions. Big Difference.
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Traditional
Business

Traditional company,
often with some CSR or
corporate philanthropy

activities
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_Bcorp Certification

Certified
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_Bcorp Certification

Certified

Corporation
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~ Washings ]

Grreen Wash E"M‘S

The rise of Green Washing



https://www.youtube.com/watch?v=mOpa8kd6fBI
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Amv other washings?
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Other Wash g s

o Social Washing?
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o Pink Washing?
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o Blue Washing?
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Other Wash EV\S b

The Good, The Bad & The Vilan
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_The Founders

So...me & my mate Like...

Nuno Delicado Lole Pedras
(with photoshop) (with photoshop)






Cooking Ideas

Nuno Delicado Lole Pedras
(with photoshop) (with photoshop)



2
l .K-A : Procurar

Deixe o amor entrar

Todos os produtos Novidades 1Ideias Lojaonline Sala Quarto Espacos de Refeicao

Inicio / Cozinhas / Ilhas e carrinhos de cozinha

Ver mais imagens
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Cooking Ideas
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“First imagine the world
you want to create,

and then create it!”

Muhammad Yunus
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Cooking Ideas

7 We were crazy enough

(Nooooo:
Spc)r%
Management
Travel

Practice
 Yuniis fans
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~Sport’s benefits

Connects: brE‘Mgs F’QOF»’L@. toqgether Easv: dont need much to do it

" Health
Education
Environment
ﬁ Peace j
\ Social c&pi&at

L I

Flexible: from content to play Fun: Easy to engage & learn



Do you want to khnow what we Aid next?
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Full conkrol
Focus o our produ&
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Sull conkrol —~gp Less compi&x&%v

Focus ol our product ~$ Nobt on funders agenda

~iihanctal SuLs &QLMQbLLL&v e dﬁp@.ﬂdﬁhfiv (@]%\ "f MMC&QT’S



. ms tatements

Vision
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world, wikh equal opportunities jor everyone
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Vision
Use power of sport to create a feacefui & c&@.vetap@.d

world, wikh equal opportunities jor everyone

Missiown
Human devetmpn«\@n% through spm*&

Values

@ Empowerment @ Im&egribj
& Sus aiv\abiuﬁj o Collaborakion
@ Imyaa& @ Fun



: " Catarina asiks:  ‘
| What malkes |
| you different?
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Strategic Approach
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Strategic Approach

Sus Eamaba&j + Impa&%

Strategic AFF’!’Q&&L‘\
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Social Emﬁerprise
Rusiness eﬁos:jsﬁem
In—field

Long term
‘Parmerski;ps
Desigi thinking
Twowwav learning
Emyowmme&\%
‘T‘h@.orv/ Practice









| Multisport Club |
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Wrark‘shop The Event The Legoa:j



Worhfskop

Done bj SI Stadf to
the Llocals who Ehen
organise the event

Project Material
Mgmt. Resources | Promotion Creation

: Human Proposal

Small-group exercises

Competitions (e.g., quiz show
‘who wants to be a millionaire’)

~ Individual &
oroup presentations

4

Other tools & dynamics

(icebreakers, videos, etc.)
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Divided by practice stations
o Sport Development stations
o Sport for Development stations

Desportu
ba Moris

1 or 2 groups per station (rotation)

‘Spor& Equipmemﬁ made of qarbaqge



Youkh Lead@.rskip Coam

(1 (2 3 4 5/

Faciltation Skills  Strategic Planning  '"SPIIng &!nclu- - Human Resources

Negotiation &
Conflict
Management

Antoninho Pires Julido dos Reis Angelina Araujo Visit to
(Ministry of education): 8 (Prime Minister Adviser): (Plan International): Resistance Museum
Education Benefits Steps for Success Gender Equality

Sport Practice:
Net Ball
Athletics

Cultural Evening

o Q ...5*0 (o 10

Coaching Resources & I\f,arket".'g & Creating Clubs
Creativity romotion

- : Ego Lemos (Permatil): Marie Stopes Timor- : .
AU Saltya. Permaculture & Leste: Reproductive Ma”a?a Flguer_ed_o
Yoga Practice Sustainability Health & Marketing (MOVE): Club Building
Help organizing the
National Heroes Day

i ice: Family Time

Zumba A Barefoot Dream Inclusive and

Summary & Event &
Next Steps Graduation

Sport for Life
Event & Graduation

adapted sports
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Antoninho Pires Julido dos Reis Angelina Arauj Visit to
(Ministry of education): 8 (Prime Minister Adviser): (Plan International): Resistance Museum
Education Benefits Steps for Success Gender Equality

Sport Practice:
Cultural Evening Net Ball
Athletics
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Coaching Resources & IVILarketn?g & Creating Clubs
Creativity romotion
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Summary & Event &
Next Steps Graduation

- : Ego Lemos (Permatil): Marie Stopes Timor- . - i
Ahimsa-ka Satya: Permaculture & Leste: Reproductive Mariana Figueredo

Yoga Practice Sustainability Health & Marketing (MOVE): Club Building

Help organizing the
National Heroes Day

i ice: Family Time

Zumba A Barefoot Dream Inclusive and
adapted sports

Sport for Life
Event & Graduation
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Regular participation in a Multisport Club

Inktroduction of the workshop module
‘How to create a club?’

So far no resulks...



1 UNESCO World Yc)uk Ambassador
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SCO World Youth Ambassador

1 UNi

20+ jc;:-bs creaked

& u

Jairson Gomes

pbre realizacio de eventos desportivos

P————p - | que sequestrava e torturava mulheres em




1 UNESCO World Youlth Ambassador

20+ jabs creaked

30+ Far%mevships

Engaging stakenholders collaboratively %3

Most of the relevant stakeholders were engaged and collaborated actively with the

project.
\2&, \/ International organizations
ool ){ SPORTIMPACT

National sport organizations
COMITE OLIMPICO \»)

CABO-VERDIANO — ‘ﬁ PAENA[?E
o P SPORT

OLYMPIC i
SOLIDARITY

LOCAL COMMUNITY

* Youth leaders/volunteers (Youth Centres
and associations)

« Sport associations & clubs
» Schools and teachers

« Community leaders/local administration
Government // y / Volunteers/support
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1 UNESCO World Youth Ambassador
20+ jobs created
30+ Far%mersm[ws

100+ emyowred Llocal leaders




1 UNESCO World Youth Ambassador
20+ jobs created
30+ partherships
100+ empowered local leaders

ROO+ @.meered facilitators




20 World Youbth Ambassador

1 UN
20+ jobs created

30+ Far%mersm[ws

100+ empowered local leaders
200+ empowered facilitators 7 -

£0,000+ Fmr&«:&gmm%s




Reaching new Groups Reaching new Places

o Disabled @ New counbries

o Women @ New regional tagi&&ts
o Elci@.rlv @ New village

& Pristoners o New Eribes

o ekhinic Minorikies






What’s happening, what’s the impact
of the challenge, and what’s holding
the challenge in place?

GUIDING QUESTIONS
HOW DO YOU DESCRIBE THE CHALLENGE

How do those most impacted describe the
challenge? How do they describe the €

How is this challenge related to other challenges?

WHAT IS THE IMPACT OF THE CHALLENGE
What are the numbers? Who or what is im pacted
(where, how many, in what way)? What does the

most up to date research say?

WHAT IS THE CAUSE OF THE CHALLENGE
What is causing the challenge to persist?
Who stands to benefit from the challenge

continuing to persist?

WHAT IS THE HISTORY AND FUTURE OF
THE CHALLENGE

How has the challenge changed over time?
What is the
challenge in t

I

What is missi.ng that could close the g'qa between
the challenge and the current solutions, where are
opportunities for greater collective impact,
and what are the key lessons learned?

GUIDING QUESTIONS

WHERE ARE THE GAPS BETWEEN THE
CHALLENGE AND SOLUTIONS

not being served and what is

(specilic regulations,

nNEre h | $', ,?.r ‘Tv’ 1 }-.Ia.

greater collective impact?

WHERE ARE THE UNADDRESSED OBSTACLES

What 15 being overiooked? Whi

SOLUTIONS
MAPPING

What models are already being tried,
what’s working, what’s not,
and what resources are available?

GUIDING QUESTIONS

WHAT IS HAPPENING LOCALLY

What resources are available that could be drawn
upon? What efforts are already
could directly impact the challen

WHAT IS HAPPENING GLOBALLY

What has been tried on similar or tangential

WHAT'S WORKING, AND WHAT'S NOT
What can be learned from the successes and

ed

WHERE IS THE FOCUS AND THE FUTURE?

What parts of the challenge are focused on and
what are ignored (Sg cific po pulations, areas, etc)?
What is on the horizon that might impact collective

solutions? What future scenarios might play out?

What resources and people have you connected with to understand the challenge and
solutions landscape? Who else do you need to speak with, and what do you still need
to learn in order to fill in your knowledge gaps? What can you do to improve your

understanding of this challenge or to take action to fill a gap?

Now wakch Ehis

quﬁE Canvas


http://tacklingheropreneurship.com/the-impact-gaps-canvas/

Now wakech Ehis



https://www.youtube.com/watch?v=v5pW_Mqt6dU
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