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_Social Entrepreneurship 

An overview (cont.)_
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_The Culture Exposure Series*

Week 2 

Book: Vagabonding - Rolf Potts 
Movie: Samsara 
Youtube Channel: Geography Now 
Musician: Chavela Vargas 
Painting: Marc Chagall 
Country: Madagascar 

*Not mandatory 



_Groups



_Groups

Random, but why?



_Groups

Check Moodle Please



Previously on ASE…



About Michael Porter & 
Shared Value 🤔 



Takeaway messages?
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Takeaway messages? 🤔 

- Where are the resources? 
- Why Impact needs a BM?
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Examples given? 🙄 

- Drip Irrigation? 
- Eucaliptus Forrests? 
- IT Training?



In pairs 🥰 

Present a SE 
Next week in 2 minutes 
Please be crazy 
Both present 
- 1’ SE & what problem are they solving? 
- 1’ How are they solving the problem?



_Agenda

[ SportImpact ]

[ Wrap-up ]

[ Problem/Solution ]

[ The Washings ]

[ Social Organisations ]



[ Social 
Organisations ]
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[ Orgs. ] _Social Orgs

Impact First Business First



[ Orgs. ] _A few examples



[ Orgs. ] _Bcorp Certification



[ Orgs. ] _Bcorp Certification

😬



[ The 
Washings ]



_Green Washing

The rise of Green Washing

[ The 
Washings ]

https://www.youtube.com/watch?v=mOpa8kd6fBI


_Other Washings

Any other washings?

[ The 
Washings ]



_Other Washings

Social Washing? 

[ The 
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_Other Washings

Social Washing? 

Pink Washing? 

[ The 
Washings ]



_Other Washings

Social Washing? 

Pink Washing? 

Blue Washing?

[ The 
Washings ]



_Other Washings

The Good, The Bad & The Vilan

[ The 
Washings ]



[ SportImpact ]



_The Founders
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#ExtremeMakeOver



_The Founders

	

Loïc Pedras 
(with photoshop)

Nuno Delicado 
(with photoshop)

[ SportImpact ]

So…me & my mate like…



Previously on…

9 January 2017



_Cooking Ideas

	

Loïc Pedras 
(with photoshop)

Nuno Delicado 
(with photoshop)

[ SportImpact ]
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Sport 
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Experience/Knowledge 

Sport 
Management 

Travel 
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_Cooking Ideas

Experience/Knowledge 

Sport 
Management 

Travel 
Theory/Practice

[ SportImpact ]



[ Problem ] _Cooking Ideas“First	imagine	the	world	
you	want	to	create,	
and	then	create	it!”	

	
Muhammad	Yunus	



_Cooking Ideas

Experience/Knowledge 

Sport 
Management 

Travel 
Theory/Practice 
Yunus fans :)

Nooooo!

[ SportImpact ]



_Cooking Ideas

Experience/Knowledge 

Sport 
Management 

Travel 
Theory/Practice 
Yunus fans :)

Nooooo!We were crazy enough 
to be the change

[ SportImpact ]



_The Question

How can Sport promote human development?

[ SportImpact ]



_Sport’s benefits

Health 
Education 

Environment 
Peace 

Social capital 
…

[ SportImpact ]
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_Sport’s benefits

Connects: brings people together 

Flexible: from content to play 

Easy: don’t need much to do it

[ SportImpact ]

Health 
Education 

Environment 
Peace 

Social capital 
…



_Sport’s benefits

Fun: Easy to engage & learn

[ SportImpact ]

Health 
Education 

Environment 
Peace 

Social capital 
…

Connects: brings people together 

Flexible: from content to play 

Easy: don’t need much to do it



_The Question

Do you want to know what we did next?

[ SportImpact ]



_It’s gonna get real



_The Question[ Problem ]

Do you want to know what we did next?



_A Social Enterprise

Why? 

Full control 

Focus on our product 

Financial sustainability

[ SportImpact ]



_A Social Enterprise

Why? 

Full control 

Focus on our product 

Financial sustainability

Less complexity 

Not on funders agenda 

No dependency on funders

[ SportImpact ]



_Statements

Vision 
Use power of sport to create a peaceful & developed 
world, with equal opportunities for everyone

[ SportImpact ]
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Vision 
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Human development through sport
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_Statements

Vision 
Use power of sport to create a peaceful & developed 
world, with equal opportunities for everyone

Mission 
Human development through sport

Empowerment 
Sustainability 
Impact

Integrity 
Collaboration 
Fun

Values 

[ SportImpact ]



_Approach

Catarina asks: 
What makes 

you different?

[ SportImpact ]



_Strategic Approach

Strategic Approach

Sustainability + Impact

[ SportImpact ]



_Strategic Approach

Strategic Approach
Social Enterprise 
Business ecosystem 
In-field 
Long term 
Partnerships 
Design thinking 
Two-way learning 
Empowerment 
Theory/Practice

[ SportImpact ]

Sustainability + Impact



_The 3 Steps[ Sport for Life ]

Workshop

Before
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_The 3 Steps[ Sport for Life ]

Workshop The Event The Legacy

Before During After

Multisport Club

S4L Replication



_Before[ Sport for Life ]

Workshop 

Done by SI Staff to 
the locals who then 
organise the event 

Intro Project 
Mgmt. 

Material 
Resources 

Event 
Promotion 

Club 
Creation 

Monday Tuesday Wednesday Thursday Friday 

Leadership Human 
Resources (cont.) Proposal 

Writing Wrap Up 

Role plays & simulations 

Small-group exercises 

Competitions (e.g., quiz show 
‘who wants to be a millionaire’) 

Creation of adapted material 

Planning the event 

Individual &  
group presentations 

Brainstorming 

Energertic warm-up 

Other tools & dynamics  
(icebreakers, videos, etc.) 

13	



_During[ Sport for Life ]

The Event

Divided by practice stations 
Sport Development stations 
Sport for Development stations 

1 or 2 groups per station (rotation) 

Sport Equipment made of garbage



_After[ Sport for Life ]

Youth Leadership Camp
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Youth Leadership Camp



_After[ Sport for Life ]

S4L Replication
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several times and with success
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S4L Replication

It happened in both projects, 
several times and with success



_After[ Sport for Life ]

Regular participation in a Multisport Club

Introduction of the workshop module 
‘How to create a club?’ 

So far no results…



_So far…[ SportImpact ]

1 UNESCO World Youth Ambassador 
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_So far…
1 UNESCO World Youth Ambassador 

20+ jobs created 

30+ partnerships 

LOCAL COMMUNITY 
•  Youth leaders/volunteers (Youth Centres 

and associations) 

•  Sport associations & clubs 

•  Schools and teachers 
•  Community leaders/local administration 

Engaging stakeholders collaboratively 

etc. 

Volunteers/support 

International organizations National sport organizations 

Government 

Most of the relevant stakeholders were engaged and collaborated actively with the 
project.  

City Halls 
etc. 

Etc. 

65 

Fazer	algo	assim	para	TLS	
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_So far…
1 UNESCO World Youth Ambassador 

20+ jobs created 

30+ partnerships 

100+ empowered local leaders 

200+ empowered facilitators 

50.000+ participants

[ SportImpact ]



_The Future?

Reaching new Groups 

Disabled 
Women 
Elderly 
Prisioners 
Ethnic Minorities

Reaching new Places 

New countries 
New regional capitals 
New village 
New tribes

[ SportImpact ]



[ Problem / 
Solution ]



_Impact Canvas[ P/S ]

Now watch this

http://tacklingheropreneurship.com/the-impact-gaps-canvas/


_The Toilet 🚽[ P/S ]

Now watch this

https://www.youtube.com/watch?v=v5pW_Mqt6dU


[ Wrap up ]



_The Wrap Up[ Wrap Up ] 

Social Entrepreneurship 
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Social Entrepreneurship 

The Washings 



_The Wrap Up[ Wrap Up ] 

Social Entrepreneurship 

The Washings 

Social Organisations 



Questions & 
Comments

Dr. Loïc Pedras 

loic.pedras@novasbe.pt

mailto:loic.pedras@novasbe.pt

