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About me

• More than 25 of years of experience in the banking sector:

➢ 15 years in Investment Banking, covering equity research, capital markets 
and a bit of asset management within the private banking unit;

➢ 10 years as Head of Finance & Planning in retail banking, dealing with 
complex planning, risk and finance frameworks. Closeness to the way 
regulation has been impacting banking management teams in recent years;

➢ 3 years as Board Member of a resolved Bank (pre-liquidation status)

➢ 2 years living in Madrid as CFO of the Spanish branch responsible for 
managing the sale of the business

• Currently enrolled in DBA in Management and Technology (Comillas, Madrid)
• BSc in Economics from Nova SBE; management programs
• Member of advisory boards of non-profit organizations. 
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Course outline

• What is a Bank - what banks do to make money?

• Bank Strategy - what to do to create value?

• Bank Risks - what can go wrong as we 
create value?

• Bank Crisis - what to do when things go really wrong?

• Bank Regulation - how can regulators try to prevent us
from  harming others?

• Future of Banking - what can we do to continue
creating value?

Guest Speaker: Jon Fath
Rauva CEO (24 Feb)

Guest Speakers:
Inês Soares, ESG Head, Novobanco

Auzenda Pires, Head of Credit Risk Models, Santander

Guest Speaker: Tbc
McKinsey or Bain (TBC, 5 May)
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Guest Speaker:
Luis Costa Ferreira
Head of Supervision, Bank of
Portugal

Guest Speaker: Tereza Cavaco, 
Digital Currencies, Bank of Portugal (10 Feb)



What I expect from you

• be interested and participative;

• prepare all cases, even the ones you will not present;

• in group reports, please be a group – do not just split the

workload among the members; try to have an informed opinion

on all that is written on your group report;

What I would like you to take from this course...

Understand why banks are different from other industries and can
so potentially impact the wider economy

Read the news about banking and understand what is going on with
suficient critical reasoning

Understand a bit more what will be your day-to-day activity if you
end up landing a job in banking
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Assessment
Exam

• Exam => 50%

✓ May 22 @ 8:30 (Thursday)

✓ Format: Wiseflow / Closed book

✓ 100% of development questions focusing on 
commenting newsflow

✓ At least one question focusing on guest speakers’ 
sessions and selected case studies

✓ At least one question pointing to key learnings 
from the course – personal opinions will be 
highly-valued
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Assessment
2023 Exam example
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2024 Final averages

• Case studies: 17.2

• Exam: 14.4

• Final: 15.7



Assessment
Case studies

• Group presentation of case studies =>    35%

✓ Each group of 3-4 students is randomly assigned 2 cases

=> one of the cases will have to be formally presented in 
class (15 min max, all members are invited to present) 

=> for the second case, group will be responsible for 
challenging the groups presenting the case

✓ Presenting groups are expected to submit a report plus 
the presentation - to be submitted in Moodle until 1 
hour before class

✓ Final grade to be released only after case + challenge 
rounds
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20%

15%



Assessment
Class participation

• Class participation =>    15%

✓ By default all students will get a grade in line with the exam’s 
global average, the grade being improved according to the 
regularity/quality of intervention 

✓ IMPORTANT: this grade does not overlap with case studies’ 
presentation.

✓ IMPORTANT: Final grade will not be revised upwards in case 
class participation averages down the result of exam + case 
studies’ grades
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✓ Two groups for each case study (two presenting, two challenging)

✓ Each case will be presented by two groups at the same time, 
each group answering non-overlapping questions (15 min * 2)

✓ The challengers will have 10 min * 2 to put questions / debate

✓ First Case study (ING) to be presented by professor on Feb 10

✓ Subsequent case studies to be allocated by grader once groups are 
formed

✓ Deadline to submit group composition: Feb 6

✓ Outputs to be submitted until 1 hour prior to class (= 14:00 pm)

Case studies & Work groups
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 & for those really keen on the mechanics of Banking:
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Menti Time 

Menti Time ☺

https://www.mentimeter.com/app


Bank

Financial Markets

Savers / Depositors
Borrowers /  

Investors

indirect financing

direct financing

Banking: 
Focus on financial intermediation…
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Source: McKinsey, Banking Global Outlook 2024.

Banking 
…which makes it one of the largest industries…
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Source: The Future of Financial Services, World Economic Forum, June 2015.

Banking 
…Caught in an admirable web
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McKinsey, ‘Capital markets’ message to financial institutions: Differentiate or perish’, September 2021

Banking 
The price to pay…
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Banking 
…with a very real implication

16

Banking Global Outlook 2024.
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How will customer needs and behaviours change in an increasingly

cashless payments landscape?

How will the evolution of decentralised or non-traditional payment

schemes change the role of traditional financial insititutions?

How will emerging alternative models of lending change the market

dynamics of traditional lenders?

What will be the future role of financial institutions in response to 

continually shifting customer preferences?

How will the evolution of distributed capital raising impact the role of 

traditional intermediaries?

How will the empowerment of individuals through automated systems

and social networks transform the business of investment

management?

How will the externalisation of key processes transform the financial 

ecosystem?

Payments

Deposits & 

Lending

Capital 

raising

Investment

Management
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Banking 
A future under threat?



Source: The Future of Finance, June 2019, commissioned by the Bank of England.

Banking 
What is the Purpose?
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where do banks make 
money?
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https://www.ft.com/content/ee4ceaf4-02c3-4afc-989f-681babc1cc31


where do banks sometimes 
lose and make money?

March 2020

January 2021
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January 2024

https://www.ft.com/content/6cbd0f02-7ef9-4ea1-8ade-9711292d54d2
https://www.ft.com/content/cca3e240-203f-445e-9875-f341c21b1311?emailId=5e95992c996072000482dacc&segmentId=3d08be62-315f-7330-5bbd-af33dc531acb


why do banks need to 
make money?
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29 January 2020

https://www.ft.com/content/3dcaa66c-4266-11ea-abea-0c7a29cd66fe


Source: Financial Stability Review, ECB, November 2023.

Key words

• ROE

• P/BV: Price to 
Book value

• COE: Cost of
Equity

The banking mantra
ROE & P/BV
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Source: Financial Stability Review, ECB, November 2023.

Key words

Banking jargon
Profitability (I)
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• NIM: Net 
Interest Margin

• Loan-deposit 
margin



Source: Financial Stability Review, ECB, November 2022.

Key words

• Cost of risk: 
losses on
defaulted loans
(= impairments
or ‘Loan Loss
Provisions (LLP)                  

• NPL: Non-
performing
loans

Banking jargon
Cost of Risk
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Source: Financial Stability Review, ECB, November 2023.

Key words

Banking jargon
Profitability (I)
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• NPL: Non-
performing 
loans – loans 
which have 
defaulted and 
have not yet 
been totally 
written-off

• Past-due

• Stage 2



Source: Financial Stability Review, ECB, November 2022.

Key words

• Cost-to-Income (CTI): 
Ratio between OPEX 
and Banking income

Variations:

• CTI on total income
banking income

• CTI on banking income
excluding Trading
gains

Banking jargon
Cost-to-Income
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Portuguese retail banks

Source: Annual reports 2018.

Key words

• NII: Net interest income

• CBI: Comercial Banking Income

• Cost-to-Income

• OPEX: Operational
expenditures (Staff, SG&A, 
depreciation)

• Cost of risk: losses on
defaulted loans

• Net Loans/Deposits: loan-to-
deposit ratio
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Structure of different bank types
Balance sheet

Source: Annual reports.
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INVESTMENT BANK

(Santander Europe, 2021Q3) 

(Goldman Sachs, Annual Report 2020) 

UNIVERSAL BANK



Structure of different bank types
Profit & Loss account

Source: Santander, 2024Q3 earnings release.
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UNIVERSAL BANK (Banco Santander, Spain) INVESTMENT BANK (Goldman Sachs, US)

(Santander consolidated, 2021Q3) 



Income Statement

Interest Income 

Interest Expense

Net Interest Income

Non Interest Income

Provision for Loan Losses

+

+

-

=

-

Trading Gains and Losses 

Non Interest Expense-

Pretax Earnings=

Taxes-

Net Earnings=

Loans and Deposits

Securities Income

Fees and Commissions

Other

NII + Non Interest Income

Income by Activity

Profit & Loss Account

Source: Annual report 2017.
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Profitability drivers
Dupont adapted

ROE Net Income
Equity

ROE
Net Income

EquitySales

Sales

Assets

Assets

Efficiency Rotation Leverage

. Net Interest Margin

. Fee Income

. Trading income

. Cost efficiency

. Losses on loan defaults

. Loan maturity

. Trading strategy
. Loan to Deposits ratio
. Funding strategy excl. Dep.
. Common Equity
. Asset leverage
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Core banking income / Assets

NII / Assets

Interest-bearing liabilities / Assets

Interest Received / Interest-earning 

assets

Interest-earning assets / Assets

Interest Paid / Interest-bearing Liab.

Non-interest-bearing liabilities / Assets

Equity / Assets

Loans to customers / Assets

Other interest-earning assets / Assets

Customer deposits / Assets

Other interest-bearing liabilities / 

Assets

2.32%

1.88%

2.26%
2.09%

1.14%

1.47%
1.33%

1.57%

N/A

1.87% 2.01%
1.85%1 

89%
97% 97%

89%

0.59%

0.35%

0.23%1

N/A

85% 89% 87%
99%

64%
72% 72%

58%

70%
61%

71%71%

6% 4% 3% 3%

8% 11% 8% 10%

31% 25% 25% 25%

27% 15% 28% 16%

Excl. 

Legagy

funding

86%

0.75%0.74%
0.84%

0.68%

Fees and Commissions / Assets

Credit Mix

41% 46% 50% 51%

52% 49% 46% 43%

7% 5% 7%4%

Companies Mortgages Other

consumer

Source: Financial Stability Review, ECB, November 2019.

A              B           C          D

A              B           C          D

A              B           C          D A              B           C          D

Profitability drivers 

A practical example
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TOO BIG TO FAIL (2011)
• Inspired by the best-seller book by Andrew Ross Sorkin, it covers the downfall of Lehman

Brothers in 2008 and the ensuing market disruption through the lens of Hank Paulson
(Treasury Secretary) and Ben Bernanke (Fed Chairman). 

• Section: markets’ reaction to Lehman’s demise

• Main characters:

Tim Geithner
President of the New York Fed

Lloyd Blankfein
Goldman Sachs CEO

John Mack
Morgan Stanley CEO

Hank Paulson
& advisers

Ben Bernanke
Fed Chairman

The 2008 financial crisis
The beginning of an era



Overview of Banking
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