Advanced Strategy

WEEK 6: INTERNAL ANALYSIS (66298)
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Profitability of Selected U.S. Industries Py
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Soft Drinks
Prepackaged Software N 37.6%
31.7% <«

Pharmaceuticals
Perfume, Cosmetics, Toiletries [N 28.6%
Advertising Agencies 127.3%
Distilled Spirits I 26.4% ) _ ,
astellas

Semiconductors 21.3%

Medical Instruments I 21.0%

19.5%

Men'’s and Boys’ Clothing
Tires I 19.5%
Household Appliances 19.2%
Malt Beverages [N 19.0%
Child Day Care Services 17.6%

Household Furniture IIIN17.0%
Drug Stores 16.5%

Grocery Stores [N 16.0%

iron and Steel Foundries 15.6%

Cookies and Crackers I 15.4%
Mobile Homes 0 I 150’/- | Average industry
Wine and Brandy BENNNNN 13.9% | HOncintheUs.

Bakery Products - 13.8%
Engines and Turbines N 13.7%

Book Publishing 13.4%
Laboratory Equipment [N 13.4%
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D . jj 0Oil and Gas Machinery 12.6%
spirit L “ RYANAIR @s_f & Lufthansa Soft Drink Bottling NN 11.7%
Emirates Knitting Mills 10.5%
Hotels I 10.4%
5.9%

Catalog, Mail-Order Houses

——p Airlines Il 5.9%
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Source: Harvard Business Review, Michael E. Porter
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Same industry structure yet
different performance

Value
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Source: Barney, J. (1991). Firm resources and sustained competitive
advantage. Journal of management, 17(1), 99-120.
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