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REMEMBERING.



A Startup is a temporary organization 
designed to search for a repeatable and 

scalable business model 













GET OUT  
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ONE PREVIOUS WORD...



1908







EVERYTHING CHANGED.



EXCEPT EDUCATION.



AND MANAGEMENT.



FOUNDERS.
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INDUSTRY 
ZOOM-IN.
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LOOKING FOR 
PROBLEMS

3



BLABLABLA







TODAY WE’RE 
GOING TO LOOK 

AT THE PROCESS





BUSINESS MODEL DESIGN





many of life’s failures 
are people who did 

not realize how close 
they were to success 

when they gave up















[Source: Sony Pictures]

[Source: Sony Pictures]











your business model is your first sketch.
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Customer Development Process

Search Execution
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