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DON’T DO IT.



GET A JOB.
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P2P EVALUATION	

10%

FINAL EXAM	

30%

PRACTICAL WORK	

30%

PITCH PRESENTATIONS	

30%





EXPLORE A SECTOR  
FIND A PROBLEM 
SEARCH FOR A SOLUTION 
BUILD A BUSINESS MODEL AROUND IT 
AND VALIDATE IT

Your mission, should you 
decide to accept it is...



LECTURES

TEAMWORK

LESSONS LEARNED

GUESTS







A Startup is a temporary organization 
designed to search for a repeatable and 

scalable business model 



HOW ?



BLABLABLA





NEW PHILOSOPHY



FIELD. OFFICE.



GOOFB. SIT & THINK.



GET OUT  
OF THE  
F... BUILDING!



VALIDATE. OVER-THINK.



DARE. SCARE.







BUSINESS MODEL CANVAS  
is a tool to help us work in our 

business model 
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Key Partners Key Activities

Key Resources

Value
Proposition

Customer
Relationships

Customer
Segments

Channels

Revenue
Streams

Cost
Structure

Nespresso

Nespresso system
offices

joint venture with 
manufacturer

machine 

manufacturer
the right business model 

can be the difference 
between success and 

failure for the same product
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they built a portfolio, which 
sustained their growth and 

diversified risk

FAQ’s
Where do my 

competitors fit in?



ENTREPRENEURSHIP
THANK YOU.


