Bacchus Winery Case 

OUTCOME REPORTING FORM, Page 1

If you reached an agreement, please complete the outcome tables below by making the appropriate entry or entering the appropriate points.  

	Evaluation of Negotiated Agreements

	ISSUE:
	

	1. Stock Ownership
                         Bacchus
	(enter % each company)

	                                                             Tokyo Saki
	

	                                                             Serbian Steins & Stems
	 

	2. Control (Bacchus seats on Board)
Bacchus
	(enter seats each company)

	                                                            Tokyo Saki
	

	             Serbian Steins & Stems
	

	 3. Management Staffing: Upper level management in each location to:
	(Check appropriate 

alternative below)

	                                                             be locally staffed (polycentric):
	

	be staffed by best management, regardless of nationality (geocentric):
	

	                              at least one manager from the non-local countries:
	

	                 include proportional representation from all three countries:
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	4. Nikko Raspovliac
                                                             fire him:
	(Check appropriate 

alternative below)

	                                    buy him off (he leaves firm):
	

	                            place him in powerless position:
	

	                                           retain as management:
	

	5. Management Incentive:                less than 5% of pay contingent on 

                                                                                           performance
	(Check appropriate

alternative below)

	               0% - 15% of pay contingent on performance
	

	             16% - 25% of pay contingent on performance
	

	    greater than 25% of pay contingent on performance
	

	6. Terms of the agreement:
	(Check appropriate 

alternative below)

	flexible contract, that specifies only the general terms of agreement

& allows for modifications
	

	specifically delineated contract, that suggests penalties for 

non-compliance
	

	specifically delineated contract with clearly specified penalties for 

non-compliance
	

	7. Timing Points (for Bacchus only)
	

	7. Status Points for Serbian Steins & Stems
	

	7. Status Points for Tokyo Saki
	


Bacchus Contract 
(each group complete only one contract)
Did you reach an agreement (please circle)

Yes


No

If you did not reach an agreement, the only points for Bacchus are the timing points, and for Tokyo Saki and Serbian Steins & Stems the only points are the status points.  
Fill in names (please print) and accumulated points below the appropriate role in the table below:

	Role
	Bacchus
	Tokyo Saki
	Serbian Steins & Stems

	Representative(s)
	
	
	

	Points:
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