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To recap: innovation

Innovation is a multifaceted and dynamic concept that 
encompasses the creation, development, and implementation 
of novel ideas, processes, products, or services to bring about 
positive change and value. It involves transforming inventive 

ideas into practical and valuable solutions that address specific 
needs, challenges, or opportunities.



Vertical integration in which innovations are developed exclusively internally.

To recap: closed innovation



No matter how effectively a company operates internally, the external knowledge networks 
and knowledge communities are relevant to the development of innovations. 

To recap: open innovation
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(=iteration)
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(=validation)

To recap: lean startup
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Number of registered companies in Portugal

Source: Banco de Portugal

In thousands. Last # 493,068



Number of registered companies worldwide

Source: Statista

In millions.



And still…

…90% of startups fail within 3 years (!!!)



First of, why prototyping? 
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✔ Iteration: prototyping is an iterative process that involves testing and refining based on 
feedback

✔ Early adopters: the first users of the product. The ones with valuable feedback.

✔ Proof-of-concept (POC): prototypes normally serve to prove a concept about a product

✔ Collaboration: critical in the prototyping process, within the team and more

✔ Scalability: when prototyping, it’s important to consider how the product will scale



Key concepts

All about learning 
https://youtu.be/QRZ_l7cVzzU?t=636

How to do it / Examples 
https://youtu.be/QRZ_l7cVzzU?t=852

https://youtu.be/QRZ_l7cVzzU?t=636
https://youtu.be/QRZ_l7cVzzU?t=852


low fidelity high fidelity

tech

not tech



low fidelity high fidelity

tech

not tech

Concept 
board ppt



low fidelity high fidelity

tech

not tech

Concept 
board ppt Mookups

Pilots
Samples



low fidelity high fidelity

tech

not tech

ppt

Concept 
board

• Keynotopia
• Miro
• Figma
• ...

ppt Mookups
Pilots

Samples



low fidelity high fidelity

tech

not tech

ppt

Concept 
board

• Keynotopia
• Miro
• Figma
• ...

ppt

Landing 
page

• Wix
• Carrd
• Framer
• ...

Mookups
Pilots

Samples



low fidelity high fidelity

tech

not tech

ppt

Concept 
board

• Keynotopia
• Miro
• Figma
• ...

ppt

Landing 
page

• Wix
• Carrd
• Framer
• ...

Low/No 
Code

app

marketplace

platform

software

• Bubble
• Softr
• Notion
• ...

Mookups
Pilots

Samples



low fidelity high fidelity

tech

not tech

ppt Code

Concept 
board

• Keynotopia
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No-code tools



Food for thought



✔ MVP speed

✔ No-code 1st, some code 2nd

✔ Purpose-driven moonshots: 
societal impact matters

✔ 99% of MVPs won’t need VC

Food for thought



Let’s connect. Cheers!


