PROTOTYPE GRID

Use the following grid to walk through the design of your
prototype. Find a filled out example on the back:

What is your idea?

What assumption of your idea should be tested?

What is your prototype and how will you test it?

What metrics will you look at?

What did you learn?

Source: Adapted from Acumen - Lean Startup for Social Impact



PROTOTYPE GRID

EXAMPLE

What is your idea?

Have a mobie food truck deliver food to Preven+ kids
from missing meals during the summertime.

What assumption of your idea should be tested?

Kids wil take food from s+mngers.

What is your prototype and how will you test it?

Set up at a park with snacks to give to the kids who show
up between | om and 3 pm.

What metrics will you look at?
- Taly attendance in hal¥ hour increments.
- Number of kids who stopped by o get a snack
- Number of people who walked by and did not stop to get a snack

What did you learn?

- Our assumpﬁon was Vvalid.
- Older kids need a warmup

- The higheer volume of kids showed up between | and 2 pm.
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