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Visual thinking

Class 5: March 11, 2025
Session 5 – March 11, 2025
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Today

  

Reflecting and debriefing on where we are

Exploring visual thinking 
 
Sketching as a form of collaborative brainstorming
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March 7th 20025, New York Times
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Timeline for the next 3 weeks

• Research phase: until March 17th
• Sense making, framing and start ideation on March 18th
• Plan one brainstorming session as a team by April 1st.
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Feedback on the research
• Feedback as a conversation…J

• Secondary research:
• Very rich, analytical, and breadth (of topics and methods)
• A lot of great questions:

• What is inclusion? Who defines the in and out group
• Integration as relational (2-way, dialogue)
• Home and sense of belonging as multi-layered concepts
• How to move from awareness to action? (or is awareness already a form of action?)
• Who will we be designing for? (varieties of stakeholders and multiple realities)

• Primary research:
• Remember details, specifics, contexts and verbatim quotes
• Don’t overgeneralize: an individual story does not speak for all
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Collaborative approach

Sustainable living
• How might we create the 

conditions (programs, 
services, policies, and 
practices) to enable all 
immigrants to be better 
included in the workforce 
and thrive in the economy?

Making a home, 
feeling at home
• How can we support people 

on the move to develop 
their full potential and feel at 
home?

Equipping diverse 
communities to 
foster dialogues
• How can receiving 

communities be engaged 
and equipped to foster their 
potential for hospitality while 
helping people on the move 
to connect better with 
receiving communities – 
thus fostering dialogues for 
the benefit of all?
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“A picture is worth a thousand words"
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Collaborative sketching and 
Visual brainstorming
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Two ways sketching can help 
you in your meetings now:

• Sketching as Active Listening 
• Draw what you heard. Get the quote on a post-it.
• (Remember, if you don’t write it down, it never happened!)
• "What I heard is this:" (show the post-it) "Is that right?" "How can we 

summarize that?"
• Using objects (the whiteboard, post-its and the walls) as your 

partners in active listening can create a visual record of the meeting 
as you go along. Boundary objects

• Metaphors 
• Finding the right visual metaphor for a problem can be game-

changing. Is the problem an iceberg? Or is it a stage, with a front and 
back, a visible arena and a staging area? 

• Sketching and mapping the challenge in an unexpected way can allow 
you and your team to step back and see the problem with new eyes.
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Getting ready for next 
week

Goal: write your insights on post-it 
notes

  one insight = post it note
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People care about recycling but 
cost

Food packaging= lot of plastic

Bring your own bag is 
inconvenient / Inconvenient

Quotes / specific facts

NO YES

“When I was a child, my father taught me to think the earth as a 
spinning top. 
If you keep taking the resources without giving them back, the 
top will spin around faster, and eventually lose control. There 
will be serious consequences if it happens.” Interview with 
Jacob’s vendor for a farm at the farmer market

“I noticed that the only customer carrying a reusable bag used it 
just to put many plastic bags inside it, 
and not to replace them. I also noticed that carrying something 
with them isn't the problem per se: many customers bring their 
own carts to shop there” Observation in a small neighborhood 
store 

“My husband uses a lot of single use plastic and I constantly 
tries to teach him to recycle plastic (…) 
I don’t understand how my bin gets filled up so fast and I need 
to take it every two days. I believe it’s because 
of the cups we use at our home “ Interview with Amanda, 
Janitor’s at NYU

Summary / key words

Interviews
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• SEE YOU NEXT WEEK!
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